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	DEFINITION
	ALLOWED IN HR DISTRICT 
	Why doesn’t this work?
	Possible Action

	B&B
	A facility where overnight accommodations not exceeding six (6) rooms are provided to transients for compensation, with or without a morning meal, and which may include [an] afternoon and/or evening meal for guests, and where the operators of the facility live on the premises. A bed and breakfast inn does not include retail uses, public bar, conference center, or special event facilities. 
	Yes
	Exceeds 6 rooms and a bed and breakfast inn cannot include retail uses, public bar, conference center, or special event facilities. 
	

	INN 
	A lodging service with twenty (20) or less rooms in a single building, and which may include full dining facilities. An inn does not include retail uses, public bar, conference center, or special event facilities. 
	Conditional 
	An inn does not include retail uses, public bar, conference center, or special event facilities. 
	Cannot send applicant through conditional use process with concurrent variances for use.  
Text amendment for definition change???

	HOTEL
	A commercial lodging service with one (1) or more buildings devoted to the temporary shelter for the traveling public, and where entry to individual guest rooms is via a central lobby. A hotel may include as accessory uses the following: full dining, public bar, retail uses, special events, and/or conference center facilities. 
	Conditional (Article 10.36)
	To utilize 10.36 (Historic Properties Overlay District Mixed-Use) the property must have underlying zoning of C-1, C-2, C-3 or I-1.  
Underlying zoning of this parcel is H-R.
	Text amendment for addition of H-R zoning to be added to list of allowable underlying zoning???
Or simply add hotel to the permitted uses for the Historic District?

	MOTEL
	A commercial lodging service with one (1) or more buildings devoted to the temporary shelter for the traveling public, and where entry to individual guest rooms is via the exterior of the building rather than through a central lobby. A motel may include as accessory uses the following: full dining, public bar, retail uses up to two thousand five hundred (2,500) square feet or less of retail uses, and seven thousand five hundred (7,500) square feet or less of special event or conference center facilities. 
	No 
	
	

	BOUTIQUE HOTEL
	A commercial lodging service not exceeding thirty (30) rooms with one (1) or more buildings devoted to the temporary shelter for the traveling public, and where entry to individual guest rooms is via a central lobby. A boutique hotel may include as accessory uses the following: full dining, public bar, retail uses, special events, and/or conference center facilities. 


	
	
	Creation of a new definition for “Boutique Hotel”.  


Square Footage Calculations:

Existing Building – 1 
(To be restaurant, bar, inn and guestrooms) 

Existing House ----------------------- 4,000 sf 

New Guestroom Addition ---------- 7,300 sf 

(Inn Rooms) 

Total Building – 1 ----------------- 11,300 sf 

New Building – 2 
(To be ballroom, meeting rooms, warming kitchen and guestrooms) 

First Floor ---------------------------- 5,500 sf 

Second Floor ------------------------- 4,300 sf 

Total Building – 2 ------------------- 9,800 sf 

Total both Buildings ----------------------- 21,100 sf 
(Porches not included)
Anticipated Parking Requirements for Hotel/Motel

Minimum:  One per lodging unit, plus one per each 150 square feet of banquet, assembly, meeting, or restaurant seating area.
Maximum:  1.2 per lodging unit, plus one per each 100 square feet of banquet, assembly, meeting or restaurant seating area.  

Minimum - 17-19 rooms + 9,400 SF =  17 + 63 =  80 spaces 
Maximum - 17-19 rooms + 9,400 SF = 17 + 94 =  11 spaces
If 20% administrative variance is granted – 64 spaces are required.

Other issues with this project –

Access Easements

Offsite Parking Agreement with the City – Bulloch Hall 

Boutique Hotel Definitions/Information:
Pasadena, CA:

[image: image1.emf]
Arlington, TX:

Boutique Hotel. Section 12-1000 [Special Standards for Full Service Hotels, Motels,

and Residence Hotels/Motels] of the Zoning Ordinance does not apply to a boutique

hotel. A boutique hotel must meet the following requirements:

a. It is a hotel (other than a full service hotel) with a maximum of 100 guest

rooms that provides rooms for temporary lodging.

b. The entrance to each guest room must be gained from a completely enclosed

area or from an exterior court located within a secured area.

c. A boutique hotel must have management onsite 24 hours a day.

d. A boutique hotel must provide housekeeping services or daily maid service.

e. A boutique hotel must provide guests with access to a natural area within

1,000 feet of the hotel. The natural area must be in excess of 1,000 acres and

must have horizontal dimensions of at least 1,000 feet by 2,500 feet.

f. A boutique hotel must offer concierge service or other personalized service to

each guest.

g. A boutique hotel must be located either within the town center area shown on

the Master Plan or adjacent to or across the street from publicly accessible

open space or a lake.

h. A boutique hotel within the town center area shown on the Master Plan must

offer the following services to each guest either on-site or within the specified

distance from the boutique hotel1:

 (1) One or more meeting or conference rooms with a minimum of 1,000

square feet of conference space within 1,500 feet;

(2) Recreational facilities within 500 feet; and

(3) A restaurant with a full service kitchen offering meals during normal

dining hours (breakfast, lunch, and dinner) and seating for a minimum

of 50 patrons within 500 feet.

i. A boutique hotel may contain personal service shops.

Dallas, TX:

BOUTIQUE HOTEL means a lodging facility with 30 or fewer guest rooms that are rented to occupants on a daily basis for not more than 14 consecutive days; provides food that is prepared on-site; and more than 50 percent of the guest rooms are internal entry.

From Hospitality.net:

The definition of a boutique hotel varies, especially among the hotel industry's primary players. However, the majority of boutique hotel operators, creators, and owners can all agree on the following primary features of boutique hotels: 

· Architecture and design  Style, distinction, warmth, and intimacy are key words in the architecture and design of boutique hotels, which seem to attract a niche of customers looking for a special and differentiated property able to fulfill their individual needs. Boutique hotels are not boxed into standards; the definition and expression of a theme is a crucial path to success.Many boutique hotels introduce different themes in each guestroom, making every single stay unique, even for their repeat guests. For example, the Library Hotel in New York City offers a different theme (from romance to music) in every guestroom. Many hotel owners are revitalizing older hotels, repositioning them as boutique properties. While true modernism and newly born design generally become "hip" in no time, it is usually those properties that succeed in combining historic details with chic elegance that outlast the fads. 

· Service  The question that blurs the meaning of boutique hotels is, "Does size matter?" Most boutique hotel "celebrities" insist that it does, and that boutique hotels are properties that do not exceed 150 rooms. They believe that what distinguishes boutique hotels from standardized hotels is the connection that hotel guests experience with members of the hotel staff. Most of these hotels impose the acknowledgment of guest names by all hotel staff members, an experience that is clearly difficult to achieve in a large-scale hotel.Nevertheless, Ian Schrager, founder and president of Ian Schrager Hotels, which currently comprises approximately 3,000 guestrooms in nine properties, is among those who do not believe in this commonly accepted facet of the typical boutique hotel. With creative people as his target market, he defines "boutique" as an approach and attitude, with no regard to hotel size. Personalized service does not appear to be important at Schrager properties, especially in his "biggies," such as the Paramount Hotel (594 rooms) and the Henry Hudson Hotel (821) rooms. Instead, Schrager hotels place the emphasis on entertaining their guests by creating a theatrical atmosphere that attracts all senses: through architecture, design, colors, lighting, art, and music. 

· Target Market  Boutique hotels generally target customers who are in their early 20s to mid-50s, with mid- to upper-income averages. 

Although no standard definition of boutique hotels has been agreed upon, and the sizes of these types of hotels vary considerably, most boutique hotels do share some common characteristics. As with any other hospitality product, the success stories of boutique properties begin with fundamentals such as location, product quality, market demand, a clearly defined marketing approach, and effective distribution/reservations coverage. In light of these factors, boutique hotel creators detach their creations into two branches: 

· Boutique hotels in city destinations  In city destinations, location still ranks number one on guests' priority lists. Good locations for boutique hotels are not determined only by manner of convenience, but also by the "trendiness" and "chic-ness" of their respective neighborhoods. Accordingly, most existing city boutique hotels are located in vivacious cities such as New York, London, San Francisco, and Miami. Ian Schrager, for example, claims to only open his hotels in cities with enough depth — i.e., big fashion and media capitals. Nevertheless, more and more companies are targeting less cosmopolitan cities that are believed to have strong potential for boutique hotels: cities with vibrant economies and high-end residential areas, but bland, characterless hotel inventories.Both the style and the design of city boutique hotels are unlike the traditional resort boutique hotels. Cooler notes, modernism, and the interpretation of the 21st Century — at times matched with historical components and art — are considered modish, and are found in most successful city boutique hotels. Technology strongly relates to these factors, whether it is technology that enhances the ambience and promotes emotional contact between the guests and the hard attributes of the building (such as lighting and music), or technology that is provided for the convenience of hotel guests (such as in-room DVD players, flat-screen television sets, cordless phones, and computers with high-speed Internet access and the latest monitor genres).Entertainment in boutique hotels is an important dynamic in creating a lively, chic and trendy mind-set. However, in the boutique hotel concept, entertainment is not limited to events such as live music and performances; the idea of a boutique hotel is entertainment in its own nature: a hip restaurant, lounge, and bar; an exceptional theme; and visually spectacular decorations. 

· Boutique hotels in resort destinations  Boutique hotels in resort destinations are exotic, small, and intimate. These boutique hotels give their guests a chance to explore the local feel without sacrificing luxury.Although location is just as important in resort destinations as it is in city destinations, the word "trendy" has a different designation in this matter; if location should be central in the case of city boutique hotels, trendy resort boutique hotels are generally well-hidden, tucked away in deserted corners of the islands or the mountains. The more difficult it is to reach the destination by means of common transportation, the more fashionable the location is considered.Successful boutique resort hotels unite traditional architecture with the comfort and luxury of modernism, without losing the personality of the local community. Each boutique hotel must develop its own recognizable flavor, with sumptuousness and excellence as the only similarities among boutique resort hotels. In boutique resort destinations, service is generally more important than it is in boutique city destinations. Exotic amenities take the role of technology in city destinations; in fact, boutique resort hotels actually promote the non-existence of electronics and communication devices in guestrooms as a competitive advantage. Traditional spas, rose petal baths, private individual plunge pools, honeymoon packages, and art and painting sessions are just a few examples of boutique amenities offered in resort destinations. 

