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PURPOSE
The mission of the Recycling Center is “To provide the community with a variety of recycling opportunities.”  We strive for a sustainable operation that will satisfy customer needs and environmental objectives with convenient and cost-effective disposal alternatives.  The purpose of this policy is to clarify the bidding process for selling of commodities collected at the Recycling Center.   

GENERAL
The Roswell Recycling Center collects 42 items for processing.  Processing for each commodity can be different dependent on the needs of the markets and vendors.  The Recycling Center has agreements in place with several vendors for certain commodities that include collection containers and one contract in place for newsprint.  Commodities not under agreements are available for vendors to bid for through a competitive bid process.  The guidelines for this procedure are below.

· Vendors must register as a vendor through the Purchasing Division of the City of Roswell to be considered through a competitive bid process.
· Once the form has been completed, a copy will be sent to the Recycling Center and filed under the appropriate commodity.  Completing the vendor registration form does not guarantee a vendor the right to purchase a commodity.
· Factors taken into consideration will be:  Stability of the firm, proximity to Roswell, responsiveness, support of recycling goals, references and any violations/citations that have been given to the vendor by regulatory agencies.
· When a specific commodity is ready to move, “spot bids” will be received from participating vendors.  In evaluating bids, the net cost to the City will be taken into consideration, e.g., commodity price offered, cost of special containers and handling, hauling costs, staff time involvement, etc .  Selection will be based on net cost and timing of collection.
· Commodities for which there are contracts in place will not be part of the “spot bid” process, but will be subject to longer term bids when the contract term is complete.  
· At any time, the City of Roswell reserves the right to investigate changing vendors for any or all commodities.
· At any time, the City of Roswell may choose to end a relationship with a specific vendor if City objectives are not being met.



