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4.	Approval of the FY 2015 Budget for the City of Roswell, Georgia in the amount of $110,355,385. (First Reading)
City Attorney David Davidson conducted the first reading of AN ORDINANCE ADOPTING A BUDGET FOR THE FISCAL YEAR 2015 FOR EACH FUND OF THE CITY OF ROSWELL, GEORGIA, PURSUANT TO ARTICLE VI, CHAPTER 6 OF THE CHARTER OF THE CITY, BEGINNING JULY 1, 2014, AND ENDING JUNE 30, 2015, APPROPRIATING THE AMOUNTS SHOWN IN EACH BUDGET AS EXPENDITURES, ADOPTING THE ITEM OF ANTICIPATED FUNDING SOURCES, PROHIBITING EXPENDITURES TO EXCEED APPROPRIATIONS, AND PROHIBITING EXPENDITURES FROM EXCEEDING ACTUAL FUNDING SOURCES, AND AMENDING THE CODE OF ORDINANCES TO EFFECTUATE SUCH ADOPTION; whereas a proposed budget for each of the various funds of the city has been presented to the Mayor and City Council and appropriate advertised public hearings have been held on the proposed budget, as required by law and regulations.  The Mayor and City Council have reviewed the proposed budget and have made certain amendments to funding sources or appropriations and each of the funds has a balanced budget, such that anticipated funding sources equal or exceed proposed expenditures.  The Mayor and City Council intend to adopt an annual budget for the Fiscal Year 2015 and a Capital Improvement Plan for the Fiscal Years 2015 through 2019, stating pursuant to their authority; the Mayor and City Council adopt the following ordinance:

1.
The City of Roswell, Georgia hereby adopts an expenditure budget for Fiscal Year 2015, said
budget being described below and shown on Schedule “A” for each fund of the City of Roswell, Georgia:

	
	FY 2015 PROPOSED 
BUDGET

	100 ‐ General Fund
	$62,462,629

	210 ‐ Confiscated Assets Fund
	$334,654

	215 ‐ E911 Fund
	$1,930,049

	230 ‐ Impact Fee Fund
	$70,000

	235 ‐ Cemetery Fund
	$23,500

	275 ‐ Hotel/Motel Fund
	$1,038,331

	290 ‐ Leita Thompson Rental Fund
	$124,328

	350 ‐ Capital Projects Fund
	$7,087,860

	410 ‐ Debt Service Fund
	$5,761,513

	505 ‐ Water/Sewer Fund
	$3,376,917

	507 ‐ Stormwater Fund
	$3,292,355

	540 ‐ Solid Waste Fund
	$10,069,237

	555 ‐ Recreation Participation Fund
	$5,257,961

	601 ‐ Worker's Compensation Fund
	$503,655

	602 ‐ Group Benefit Fund
	$7,150,051

	603 ‐ Risk and Liability Fund
	$1,137,960

	604 ‐ Fleet Services Fund
	$714,115

	Grant
	$20,270

	Grand Total
	$110,355,385



2.
Any increase or decrease in appropriations or revenue of any fund or for any department; the establishment of new capital projects; or the establishment of new grant projects other than those exceptions provided for herein, shall require approval of Mayor and City Council.

3.
A millage rate of 5.455 mills is hereby established as part of the approved budget based on the estimated digest of Fulton County. The millage rate has a component of 4.464 mills for the general fund, operating and capital improvements budget, and a component of 0.991 mills for servicing bonded indebtedness. The millage rate may require adjustment upon approval of a certified tax digest for Tax Year 2014.
4.
This budget fixes the number of budgeted full-time positions of the City at 596. This number may only be increased or decreased through approval of the Mayor and City Council. The City Administrator or his/her designee is authorized to create policies and procedures for the pay grade, classification, and/or cost center assignment for employees, which may be changed throughout the year.
5.
The City Administrator or his/her designee is authorized to distribute funds reserved for the employee merit pay and group health insurance increases included in the FY 2015 budget to the various departments as necessary.
6.
Mayor and Council adopt a Capital Improvement Plan for Fiscal Years 2015 through 2019 as attached hereto and incorporated herein as Schedule “B.” This plan does not indicate any promise of appropriations for future years. This plan may only be modified through action of Mayor and City Council.
7.
Mayor and Council further approve the re-appropriation of all approved capital project and contingency funding that is unspent and available as of June 30, 2014.

8.
Mayor and Council further approve the re-appropriation of all unspent FY 2014 firefighters fees to continue to fund Firefighter staffing at 28 personnel in FY 2015.

9.
Mayor and Council further approve the establishment of a citywide Fuel and Utility Contingency and approve the re-appropriation and transfer of unspent and available FY 2014 fuel and utility budgets to such contingency. The City Administrator or his/her designee is authorized to distribute these funds, if necessary, to cover fuel and utility expenditures that exceed budgeted amounts.
10.
Mayor and Council further approve the re-appropriation of all unspent and available FY 2014 funding for on-call architectural services in the Community Development Department in FY 2015.
12.
The City Administrator and his/her designee may promulgate all necessary internal rules, regulations, and policies to ensure that this Budget Ordinance is followed.

Mr. Davidson noted that if approved this would be the first reading.

Mayor Wood asked to hear the budget presentation from staff.

Budget Presentation:
Budget Manager Ryan Luckett presented the budget stating this is the first reading of the FY2015 proposed budget and noted the budget was proposed on May 12, 2014.  He said his review would include some of the proposed budget highlights beginning with the General Fund and Other Funds, Budget Ordinance highlights, Add/Delete proposals and Next Steps in the process.  Mayor Wood asked if the full budget is available for the public.  Mr. Luckett said it is on the City website, roswellgov.com.

Mr. Luckett referred to a slide presentation on the overhead and discussed the proposed budget as follows:  

The proposed budget meets the following budget principles: 
1.	Budget balanced using current year Revenues to fund Operating Expenditures + Maintenance Capital
2. 	Reserves used only for one-time capital
3. 	Maintains reserve of ≥ 3 months operating expenditures
4. 	No increase in combined property tax rate
5. 	Maintains current level of services

Budget Highlights include:  
· Operating revenues exceed expenditures
· No increase in millage rate
· Over $2.8 million investment currently in capital projects
· Employee merit-based pay increase averaging 3% for full-time and part-time as well as firefighter positions

Revenue Summary – All Funds:  Totals $110.9 million.  Primary sources of revenue include Property Tax, Charges for Service-External which represent user fees related to Enterprise Funds, and Sales Tax Revenue.  These three sources combined make up about 61% or $68.5 million of the total All Funds revenues.  Other All Funds categories include: Franchise, Alcohol, Business/Insurance Taxes; Interfund Revenues that are transfers between funds such as transfers to Internal Service Funds; Other Revenues include licenses and permits (the largest is building permit fees), fine and forfeitures, and proceeds from other financing sources.  In total the budget uses $5.3 million in Reserves.

Expenditure Summary – All Funds:  Totals $110.4 million.  Police, Administration, Public Works and Recreation & Parks departments make up the majority of these expenditures totaling 65% or $71.9 million of total All Funds budget.

General Fund Operating Budget:
General Fund Revenues:  FY 2015 proposed revenues is $61.6 million that includes Sales Tax; Property Tax; Franchise, Alcohol and Business/Insurance Taxes; and Other Revenues for licenses and permits, fines and forfeitures, charges for service and intergovernmental revenues.

General Fund Operating Budget History:  The Operating Budget includes Operating Expenditures plus Maintenance Capital.  The FY 2015 proposed operating budget includes an increase of less than 1% from FY 2014 approved operating budget.  The proposed operating budget for FY 2015 is $59.6 million.

General Fund Expenditures:  The expenditures are spread across departments.  Police, Recreation and Parks, and Administration make up about 60% of the total General Fund budget.

Authorized Full-Time Employees:  The FY 2015 proposed budget includes 596 full-time positions that represents a net increase of five positions included in the FY 2015 proposed budget.

General Fund Operating Total Summary:  Proposed Revenues total $61.5 million.  Proposed Operating Expenditures total $59.6 million.  Current Revenues Allocated in the proposed budget to fund One-Time Capital totals $1.95 million.  There is $0 remaining in the current FY 2015 budget.  The budget maintains a 25% or three month reserve policy of a little over $14 million.

General Fund One-Time Capital:
General Fund One-Time Capital Total:  General Fund Fund Balance over Reserve Policy totaled $1.8 million.  There was a little over $1.9 million in Unallocated Current Revenues for a total Available Funding for One-Time Capital projects of $3.8 million.  The FY 2015 Proposed One-Time Capital budget totals a little over $2.8 million which leaves $953,272 remaining for FY 2015 proposed.

Other Funds:
Water & Sewer:  The FY 2015 budget includes $3.4 million in anticipated Revenues and $3.4 million in Expenditures.

Stormwater Utility:  Includes $3.3 million proposed in FY 2015 for revenues and $3.3 million in expenditures.  That amount includes $1.4 million in maintenance capital devoted to the stormwater master project list. 

Solid Waste:  The FY 2015 proposed revenues total $10.1 million and expenditures were also $10.1 million. 

Recreation & Parks Total Budget by Funding Source:  In FY 2015 the amount totals $15.4 million and of that amount the General Fund Support of Recreation & Parks Department including the Subsidy for the Recreation Participation Fund equals $10.46 million.  The Recreation Participation Fund Revenues total $4.51 million.  The FY 2015 budget anticipates utilizing reserves above policy of $430,000 for FY 2015.

Unfunded Requests:
Unfunded Operating Requests Program Changes:  Items not included in the proposed budget are a Branding position, Code Enforcement officer for Community Development, Part-time Administrative Assistant for Historic & Cultural Affairs, Arts Commission Budget Proposals (totaling almost $38,000), marketing for historic homes and a citywide bicycle/pedestrian plan.

Unfunded Operating Requests Maintenance Capital:  Totals $531,500 representing system wide park improvements, structural repair, Smith Plantation painting, scoreboard replacement, playground replacements, upgrading hardware at the Cultural Arts Center, and painting and flooring at the Cultural Arts Center.

Unfunded One-Time Capital Projects:  
· Administration Department – includes replacing an underground tank at the Cultural Arts Center.  
· Recreation & Parks Department – includes restroom renovations, constructing a new restroom facility at Barrington Hall, additional shade structures for parks and playgrounds, uplighting at Barrington Hall, restroom renovations at the Bill Johnson Community Activity Building, landscaping for City Hall, pavilion improvements for Smith Plantation and Bulloch Hall, constructing a parking lot and replacing tennis courts related to the Adult Recreation Center pool project, cellphone charging stations, and new restrooms at the Elkins Pointe Middle School.
· Police Department – includes unfunded Tablets, Bluetooth printers and related software for the motorcycle fleet.
· Transportation Department – includes the Oxbo retaining wall and pedestrian safety enhancements.

Budget Ordinance Highlights:
· Establish a fuel & utility contingency:  The FY 2015 budget included a reduction in the fuel and utility budgets based on historical expenditures.  The ordinance includes establishing a fuel and utility contingency.  Should expenditures exceed those budgeted amounts, it is proposed that the fuel & utility contingency be funded from fuel and utility savings from FY 2014.  These funds would only be utilized if necessary and would be authorized by the City Administrator.  In FY 2013 in the General Fund, there were savings in fuel & utilities of about $330,000 and this is an effort to right size these budgets but also provide an option in the case that expenditures exceed the budgeted amounts.
· Re-appropriation of Firefighter Fees:  These are unspent and available firefighter fees from FY 2014 to FY 2015.  These dollars were re-appropriated in FY 2014 to assist the Fire Department in achieving 28 personnel per day staffing levels.  The Department improved their staffing levels in FY 2014 and this would allow them to continue to strive for that goal.  In the FY 2016 proposed budget, budget staff would look at possibly adjusting the base budget to include appropriate funding levels to achieve those staffing levels.
· Re-appropriation of on-call architectural services funding for the Community Development Department:  $5,000 was approved in the mid-year budget for FY 2014 and this would allow that funding to be re-appropriated in FY 2015 along with an additional $5,000 that is included in the base budget so they can procure those services as necessary.
· Authorization to distribute the merit pay and group health funding:  Currently these funds are placed in a reserve within each fund and based on the actual expenditures; it is proposed to authorize that distribution once those expenditures are known.



Add/Delete Proposals:
Mr. Luckett said he could provide a few new numbers now based upon the work session; they have received the amount that has been committed in special events sponsorship funding.

Suggested Changes Received as of 6/9/14:
· Available for Programming (revenues exceeding expenditures) – remains at $953,272
· Available for Reprogramming (suggested deleted items) – changes to $264,791
· Additional Revenue (related to suggested add/delete items) – remains at $0
· Total Available of $1,218,063
· Total Add Proposals remains at $1,930,235
· General Fund Reserve by Policy changes to $13,008
· Remaining available - over currently is ($725,180)


*** The following table was displayed on the overhead screen and Mr. Luckett referred to these proposed Add and Delete items during the presentation.  He noted that this table is an updated version and includes some corrections that were made.*** 
 
Suggested Add Proposals:
	
	COUNCILMEMBER
	DESCRIPTION
	AMOUNT

	1
	Diamond, Igleheart
	Arts Commission - Cultural Master Plan Initial Implementation
	$ 25,000

	2
	Diamond, Igleheart
	Arts Commission - National Arts & Humanities Month Activities (includes co-sponsorship of Imagine Roswell Arts & Culture 2030 Gala ($4,000); Creative Alliance Events ($725); and Business & Arts Collaborative Work Session ($300))
	5,025

	3
	Diamond, Igleheart
	Arts Commission - Roswell Arts Fund Non Profit Support (includes reimbursement of 501c3 filing fees ($870) and seed money for fundraising ($2,000))
	2,870

	4
	Diamond, Igleheart
	Arts Commission - Matching Funds for Temporary Public Art Installation
	5,000

	5
	Diamond
	City of Roswell Branding Support Position (6 mo in FY 15)
	25,000

	6
	Diamond
	Oxbo Retaining Wall
	154,245   

	7
	Dippolito, Orlans
	Transfer funding for Part-time Administrative Assistant for Special Events Permitting from Community Development to Administration
	0

	8
	Price
	Marketing Funds for Historic Homes
	81,702

	9
	Price
	System Wide Park Improvements (Beautification)
	100,000

	10
	Price
	Smith Plantation Painting
	16,500

	11
	Price
	Additional Funding for Cemetery Care Maint./Beautif.
	20,000

	12
	Price
	City Hall Landscaping
	100,000

	13
	Price
	Barrington Hall Public Restroom Facility
	75,000

	14
	Price
	Uplighting at Barrington Hall
	11,500

	15
	Price
	Adult Recreation Center Pool Related Projects - Construct Parking Lot and Replace Tennis Courts
	143,000

	16
	Price
	Additional Funding for Lakes & Ponds Program
	100,000

	17
	Price
	Redirect Funding ($160,000) from Pedestrian Mobility Program to complete sidewalk connectivity for Woodstock Road

Note:  Mr. Luckett commented in the presentation that this is diverting some funds from the $500,000 allocation that is included in the proposed budget.
	0

	18
	Price*
	Old Mill Machine Shop - Phase II Renovation (Includes renovation of the second floor of the Machine Shop and ADA requirements)
	395,000

	19
	Wynn
	Add 1 Additional SAFEbuilt Code Enforcement Officer in Community Development
	92,226

	20
	Wynn
	Add Funding for Design of City Green Project
	578,167

	
	
	TOTAL ADD PROPOSALS
	$1,930,235   



Suggested Delete Proposals:
	21
	Dippolito*
	City sponsorship of Special Events Funding

Note:  Mr. Luckett commented in the presentation that this amount changed based on what has already been committed for two special events.
	(50,820)

	22
	Dippolito, Orlans
	Move Administrative Assistant Special Event Permitting Position from Part-time to Full-time
	(43,296)

	23
	Dippolito, Orlans
	Add funding for Part-time Special Events Coordinator Position
	(20,000)

	24
	Igleheart
	Add Municipal Complex Officer Position for City Hall Security
	(70,675)

	25
	Staff
	IT Data Backup Solution (funded through IT Equipment Replacement Capital Project in FY 2014)
	(80,000)

	
	
	TOTAL DELETE PROPOSALS
	($264,791)


   

Next Steps - Budget Hearings:  
· Millage Rate Hearing:  Monday, June 16, 2014 at 6:30pm
· 2nd Budget Reading and 3rd Millage Rate Hearing:  Tuesday, June 24, 2014 at 7:00pm.
(This is a change from June 23, 2014.)

Mayor Wood called for amendments to the proposed Add and Delete items.  He said those that received a second would be voted on individually after there was a complete list of amendments.  The public would be heard before the vote.


Council questions:
Councilmember Igleheart asked for clarification on the process; if the Mayor wanted them to make a motion and second for each item individually.  Mayor Wood said the motion could be made as a group of items or an individual item but he would like to have it categorized because there are some Cultural Arts items and some branding and it would be best to be put in categories.

Councilmember Igleheart said for those who do not know that he is the liaison to the Administration and Finance Department and generally that person makes those appropriate motions.  He said he would make the motion in groupings and noted that some need additional information that could be set aside until June 24.  He then referred to the Add/Delete list that Mr. Luckett had discussed and made the following motions.
	
1st Motion on Items #1, #2, #3 and #4 from Add Proposals list:  Councilmember Igleheart made a motion to add the items related to Arts Commission that includes the Cultural Master Plan Initial Implementation, National Arts & Humanities Month Activities, Roswell Arts Fund Non Profit Support, and Matching Funds for Temporary Public Art Installation totaling $337,895.  Councilmember Diamond seconded.

2nd Motion on Item #5 from Add Proposals list:  Councilmember Igleheart made a motion to add City of Roswell Branding Support Position for 6 months in FY 2015 in the amount of $25,000.  Councilmember Diamond seconded.
	
3rd Motion on Item #6 from Add Proposals list:  Councilmember Igleheart made a motion to add the Oxbo Retaining wall in the amount of $154,245.  Councilmember Diamond seconded.

Councilmember Price noted an error on the item for the branding support position that has her name attached to it.  Mr. Luckett said her name was on the presentation but it has been corrected on this handout sheet.  Councilmember Price said she wanted to make sure that her name is not attached to that.  Mr. Luckett said he will make that change.

Councilmember Igleheart referred to Item #9 from the Add Proposals list for system wide park improvements (beautifications) for $100,000 and said that there has been a request to have a plan for what that money will go towards.  One of the Commission members has agreed to do that before the next meeting on June 24.

4th Motion on Item #9 from the Add Proposals list:  Councilmember Igleheart made a motion to add System Wide Park Improvements (Beautification) in the amount of $100,000.  Councilmember Diamond seconded.

5th Motion on Item #16 from the Add Proposals list:  Councilmember Igleheart made a motion to add Additional Funding for Lakes & Ponds Program in the amount of $100,000.  Councilmember Price seconded.

6th Motion on Item #19 from the Add Proposals list:  Councilmember Igleheart made a motion to Add 1 Additional SAFEbuilt Code Enforcement Officer in Community Development in the amount of $92,226.  Councilmember Diamond seconded.

7th Motion on Item #20 from the Add Proposals list:  Councilmember Igleheart made a motion to Add Funding for Design of City Green Project in the amount of $578,167.  This does not approve the City Green Project or approve plans.  This is only to set funds aside for design if this project moves forward.  Councilmember Wynn seconded.
	
8th Motion on Item #21 from the Delete Proposals list:  Councilmember Igleheart made a motion to delete City sponsorship of Special Events Funding in the amount of $50,820.  Councilmember Orlans seconded.

Councilmember Igleheart noted for the public that this does not mean that the City will not ever do special events but they are looking at ways to reorganize special events operations.

9th Motion on Item #22 from the Delete Proposals list:  Councilmember Igleheart made a motion to Delete moving the Administrative Assistant Special Event Permitting Position from Part-time to Full-time in the amount of $43,296.  Councilmember Orlans seconded.

Councilmember Igleheart said there is an existing position in the budget for the Special Events Coordinator.  It was initially proposed for two positions and at this point the discussion is about one and a half positions.  This essentially removes a half position.  Mr. Luckett noted that this maintains the position at part-time status.

10th Motion on Item #23 from the Delete Proposals list:  Councilmember Igleheart made a motion to Delete Adding funding for Part-time Special Events Coordinator Position in the amount of $20,000.  Councilmember Orlans seconded.

11th Motion on Item #24 from the Delete Proposals list:  Councilmember Igleheart made a motion to delete the Addition of a Municipal Complex Officer Position for City Hall Security in the amount of $70,675.  Councilmember Dippolito seconded.  

Councilmember Igleheart said for clarification the City has an existing Municipal Complex Officer that will remain in the budget.  This item is for an additional officer.

12th Motion on Item #25 from the Delete Proposals list:  Councilmember Igleheart made a motion to delete the IT Data Backup Solution in the amount of $80,000.  This is funded through IT Equipment Replacement Capital Project in FY 2014 and therefore is not needed.  Councilmember Orlans seconded.

Councilmember Igleheart completed his motions and said the total for these adds and deletes is $1,187,533 but does not reflect the change from $60,000 to $50,820.

Mayor Wood called for other proposed amendments from Council.

Councilmember Orlans said he would make a motion to add Item #7 that along with Items #21, #22 and #23. 

13th Motion on Item #7 from the Add Proposals list:  Councilmember Orlans made a motion to add Transferring funding for Part-time Administrative Assistant for Special Events Permitting from Community Development to Administration.  The amount is $0.  Councilmember Igleheart seconded.

Mayor Wood called for other proposed amendments.

Councilmember Price said there are two Maintenance Capital issues that need attention.  The first is for painting Smith Plantation which is in great need and the budgetary item is not that great.  They would pay more in the future for repairs if the painting is not done.  The second item is funding for the cemetery care.  There is a problem because the members of the Cemetery Care Association which was looking after the cemetery on Woodstock Street for many years has gotten older and there is basically no one left in that entity.  Some years ago, they transferred the remaining monies in that fund to the City which will deplete next year.  The annual requirement to perform the work they had been doing is upwards of $25,000-$28,000 per year.  There may be enough money to get through the fiscal year but she thought they would run short.  They should be planning to either rejuvenate or bring back the entity to maintain the cemetery on Woodstock Street.  This particular item would allow the City to finish the work in the next fiscal year and get them started for the following.  A group within the Historical Society wants to take this on as a project and perhaps there could be ongoing support from churches and other sources so there might not be a need for this in the budget in the future.

14th Motion on Item #10 from the Add Proposals list:  Councilmember Price made a motion to add Smith Plantation Painting in the amount of $16,500.  The motion failed for lack of a second.

15th Motion on Item #11 from the Add Proposals list:  Councilmember Price made a motion to add Additional Funding for Cemetery Care Maintenance and Beautification in the amount of $20,000.  

Councilmember Dippolito asked to what extent the City maintains the cemeteries now and how much funding is available in the budget.

City Administrator Kay Love stated the proposed FY 2015 budget has ample funding to complete the contract for the scope of work the City currently does which is grass cutting and weed eating around the headstones.  There is funding but not adequate for future fiscal years.  For July 1, 2014 through June 30, 2015 there is adequate funding.

Councilmember Dippolito asked if that is without this additional funding.  Ms. Love stated that is correct; the proposed budget covers it.  She asked Mr. Luckett for the amount in the proposed FY 2015 budget.  Mr. Luckett replied it is $23,500.  Recreation and Parks Director Joe Glover said the FY 2015 current budget amount is $23,500 which is ample funding for FY 2015 but they will be short going into FY 2016.

Councilmember Orlans asked Mr. Glover if they could go back to the families that are involved because the plots are owned by families, not by the City to work with them for donations and voluntary work.  It was done that way a long time ago but not anymore.  Those kinds of things should be looked at before putting more money in the budget in future years.  Mr. Glover said that can be done and he thought Councilmember Price was referring to having the Historical Society take the lead in starting another group for the funding of the cemetery care.

Councilmember Price said the City has never expended money for this and asked if that is correct.  Mayor Wood stated, no.  Councilmember Price said the $23,500 is left over from that fund so the City has never put money in the budget, ever.  Mr. Glover asked if she meant the General Fund.  Councilmember Price said any cemetery care for that.  Mayor Wood said the question is has the City spent any money from the General Fund for cemetery care in the past.  Mr. Glover stated he did not think so.

Councilmember Price said it was a special fund but the special fund is about to run out.  Mr. Glover stated that is correct.

Mayor Wood called for a second to Councilmember Price’s motion to amend.  The motion failed for a lack of a second.

Councilmember Price referred to Item #13 for a public restroom facility at Barrington Hall and said this is a problem but there may be some economy of scale for these restrooms to be done at the same time as Waller Park.

16th Motion on Item #13 from the Add Proposals list:  Councilmember Price made a motion to add Barrington Hall Public Restroom Facility in the amount of $75,000.  Councilmember Orlans seconded.

Councilmember Dippolito said with respect to items with the historic homes; they just completed a study in the process of moving toward approval of a master plan and asked if it would be prudent to hold off on items on the historic homes.

Mayor Wood suggested that there would be a discussion of each of these items after the public hearing.  The goal at this point is to hear a motion and a second but not to see if there is support.  He would like to defer debate until after they have a full list of what is being added and the public has been heard.  The full scope of the amendments should be looked at in determining what to approve.  He said they would debate following a motion and a second.

Councilmember Dippolito said he was not trying to debate but just asking if this type of thing would be included in the master plan or is it outside the scope of the master plan.  Kay Love said the study that was done would not address capital improvements per say.  The study addresses the vision, goals and objectives of what the City wants the homes to be.  For instance, if Barrington were to have more events or it becomes more of an event facility outdoors then it would require additions of restrooms should that be a decision that Council decides at that time.  Councilmember Dippolito said then the master plan may impact the need for capital improvements.  Ms. Love stated that is correct.  Councilmember Dippolito said even though they are not specifically specified.  Ms. Love stated that is correct.  Councilmember Dippolito thanked Ms. Love.

Councilmember Price asked for a list of the items that are to be included at this point.

Ms. Love said thus far there has been a motion and a second for Add items:  #1, #2, #3, #4, #5, #6, #7, #9, #13, #16, #19, #20 and the Delete items are: #21, #22, #23, #24, and #25.

Councilmember Price asked does it mean if they are not included this evening they cannot be included on the second reading.  Mayor Wood replied they could add and delete in the second meeting.  Councilmember Price said she has a number more but clearly she is not getting seconds.  She said all of hers added up so they were balanced and they are over budget with this current list because there are a couple of very high ticket items.  If those were not included or not approved at some point then a lot more could be included.  She asked if this is a fluid document.  Mayor Wood said it is fluid; there will be a work session and a second vote.  

Kay Love said there will be two more meetings.  The millage rate reading will be on June 16 and the second reading of the Budget Ordinance will be on Tuesday, June 24, 2014.  However, “adds” and “deletes” can be made at any meeting.

Councilmember Dippolito asked for the benefit of the public if Mr. Luckett could check off the items on the slide on the overhead that have received seconds.

Mayor Wood called for further motions.

Councilmember Price said she would like to add marketing funds for historic homes noting that some of the homes feel they do not have the ability to market themselves.  She said $81,000 might not be the correct amount but she would like some kind of place holder at least in the amount of $50,000.  She made the following motion. 

17th Motion on Item #8 from the Add Proposals list:  Councilmember Price made a motion to add Marketing Funds for Historic Homes in the amount of $81,702.  The motion failed for lack of a second.

Councilmember Price referred to item #12 for funding for City Hall landscaping in the amount of $100,000 that was originally thought to be for the front area but it could be in the back area as well depending on the outcome of the City Green issue.  Mayor Wood asked if this is in addition to the $578,167 shown for Item #20 (Add Funding for Design of City Green Project) and asked for the benefit of Council if she was referring to the front of City Hall.  Councilmember Price said originally it was requested for the front but in the event that item #20 does not pass then it could go to the back area as well.  Mayor Wood said then it would be general beautification of City Hall and not designated as to where.  Councilmember Price said if they have the flexibility to move it at some point, she would make it specific to the circle.  Mayor Wood said she could make it specific or leave it flexible.  Councilmember Price said to make it specific and it could be altered later.  She made the following motion.

18th Motion on Item #12 from the Add Proposals list:  Councilmember Price made a motion to add City Hall Landscaping for the circular area in the front of City Hall in the amount of $100,000.  The motion failed for lack of a second.

Councilmember Price asked if a motion was needed for item #17 (Redirect Funding of $160,000 from Pedestrian Mobility Program to complete sidewalk connectivity for Woodstock Road).  She said that was to specify $160,000 from the Pedestrian Mobility Program which is already in the budget but this is to earmark it for one specific road.  Mayor Wood said specifically directed would require a motion.  Councilmember Price said this is not a new budgetary item because it is already included in the budget but it is specifying $160,000 be redirected from the Pedestrian Mobility Program to complete the sidewalk connectivity on Woodstock Road which is the parade route and abutting the historic district.  She made the following motion.

19th Motion on Item #17 from the Add Proposals list:  Councilmember Price made a motion to add Redirect Funding of $160,000 from Pedestrian Mobility Program to complete sidewalk connectivity specifically for Woodstock Road.  

Councilmember Dippolito said typically sidewalk connectivity is allocated by priority.  He asked staff if this is a priority on the listing of sidewalk connectivity.  Mayor Wood said it is listed; the question is where it stands on the priority list.  Councilmember Dippolito said there is funding in the budget for a certain amount of projects and then asked if Council has approved the list of projects.  Mayor Wood said they did not submit a list of projects with the 500; they simply approved 500 to be later approved by Council.  Councilmember Dippolito said then it would come back to Committee to determine which projects would be funded.  Steve Acenbrak replied that is correct; that was their intention.

Councilmember Diamond said they are in the process of looking at the list to further refine it.  The scoring has been more about those around parks and schools.  They would like to add a component for the walkable areas of the City to try to make those connections where they might not have qualified under the other in order to get a little different picture of it.  This connectivity may fall very close to the top if not at the top.

Mayor Wood called for a second to the motion for sidewalk connectivity specifically for Woodstock Road.  The motion failed for lack for a second.      

Mayor Wood asked for further motions from Councilmember Price.  She said she had none as long as she would have another opportunity to do so.  Mayor Wood said Council would have another opportunity at the final reading.

Mayor Wood asked for other motions.  There were none.  Mayor Wood asked for further Council discussion.

Councilmember Wynn asked staff to provide the bottom line for everything that had been added.  Ryan Luckett said $178,230 is still available for the items that have received a second.

Mayor Wood said for Council’s understanding, he has not added up the Operating Budget.  He is opposed for the Operating Budget to exceed the available funds so they may need to adjust the Capital Budget to make it work.  But there is enough money from the Operating Budget to make this all work but they may need to look at the Capital Budget to be sure it is not exceeded.  He said he could not answer that question tonight without calculations but they can make this work.

Mayor Wood opened the meeting for public comment.

Public Comment:
Lee Fleck stated his address as Martins Landing.  Mr. Fleck noted that Mr. Luckett had said the budget is on the City website.  Mr. Fleck said the presentation in total is there but he wants to know when he can expect all the numbers which has always been done the day following the presentation because from a cursory overview of just the water plant presentation, the Water and Sewer Fund budget is $3.7 million for next year.  He said that concerned him since the previous year was $3.88 million which is a $500,000 favorable variance.  He asked where those numbers are and when the numbers will be available on the website.  He referred to page 28 on the website presentation and asked what “appropriate funds” under bullet #2 represents.  Since March they have talked about an increase in the water rate in 2016 and an ongoing average 1.5% fee increase.  He asked when “ongoing” begins.  He said his last question refers to a whole section on the website on Community Development which was never touched on.  He referred to the reference that was made to the anticipated goals with the implementation of the UDC.  He displayed an item on the overhead that he said was published today, the schedule for the lawsuit filed by the plaintiffs against the City challenging the UDC.  It shows that the City is required to be there in October and a court hearing will be in March of next year and said he would not rush to consider the UDC being implemented this fiscal year based on what he sees and knows is going on.

Mayor Wood asked staff to respond to Mr. Fleck’s question and asked to begin with the availability of the complete budget as it currently stands.

Ryan Luckett said the proposed budget book is available on the City website and was loaded the day after the budget was proposed on May 12th.  In regards to the water funds, the FY 2014 budget was $3.8 million and the FY 2015 proposed budget is $3.3 million.  The main difference is in the amount of capital that was programed.  The FY 2014 budget included almost $900,000 in capital and that amount is less in FY 2015.

Mr. Fleck asked about his final question regarding page 28 of the website presentation.  Mr. Luckett said he did not have that presentation with him.  Mr. Fleck said he would email Mr. Luckett with regards to this question. 

Public Comment continued:
Janet Russell stated her home address as 260 Willow Springs Drive and said she had two questions.  She asked about the allocation of $92,000 for an additional code enforcement officer through SAFEbuilt noting that the Code Enforcement department was privatized in order to save money but about two months ago Council asked for $150,000 more for that department and said Ms. Love had replied to her why that was needed.  But now the City says it needs a $92,000 Code Enforcement officer.  She asked how much the employee is actually being paid and how much SAFEbuilt keeps from that for “administrative costs”.  She said no one in the City makes $92,000 as a code enforcement officer and it does not seem the City is saving any money; that was an excuse to privatize but there has been no savings.  She said her second question relates to the water increase of 8% for next year and 1.5% thereafter.  She said for five years they were told there would be a $1.00 per month increase to cover the cost of the new water treatment plant and Mr. Moring has been quoted in the newspaper saying it would be $1.00.  She said she has always questioned how $12.00 multiplied by 5,000 households could even pay the interest on the debt.  But she was assured it would be $1.00 per month and that is public record.  She said now we are being told it is 8% across the board and 1.5% ongoing.  Someone either did not know the numbers or did not want the citizens to know the real impact of 5,000 households paying for a $16 million water treatment plant that was not needed because the City no longer needs to be in the water business.  The other 22,000 households in Roswell get their water from Fulton County at a lesser per thousand gallon rate.

Mayor Wood asked Kay Love to address Ms. Russell’s question about the amount that would be paid to SAFEbuilt for a Code Enforcement officer.

Ms. Love said we do not have that information but we know that the $92,000 includes the employee’s SAFEbuilt benefits, supplies, equipment and vehicle.  We do not know what the individuals are paid; we only know percentages for benefits.  The amount the employee is paid is between the employee and SAFEbuilt.  She asked Mr. Luckett if he had a further breakdown regarding the equipment.  The response was inaudible.  Ms. Love said the City pays for the equipment that is amortized over the life of the vehicle.

Ms. Russell said Ms. Love is saying that in the last three months, the City has requested almost a quarter of a million dollars more for code enforcement when about two years ago, the City privatized it to save money which is the reason that was given.

No further public comments.  The public hearing was closed.

Mayor Wood called for a vote on the motions.

Vote on 1st Motion for Items #1, #2, #3 and #4 from the Add Proposals list to add the items related to Arts Commission that includes the Cultural Master Plan Initial Implementation, National Arts & Humanities Month Activities, Roswell Arts Fund Non Profit Support, and Matching Funds for Temporary Public Art Installation totaling $337,895.  The motion passed unanimously.

Vote on 2nd Motion for Item #5 from the Add Proposals list to add City of Roswell Branding Support Position for 6 months in FY 2015 in the amount of $25,000.  Councilmembers Diamond, Dippolito, Igleheart, Orlans and Wynn voted in favor.  Councilmember Price opposed.  The motion passed 5:1.

Council Discussion on Item #6 from the Add Proposals list: 
Councilmember Orlans asked where the retaining wall would be located and what it is for.  Councilmember Diamond said it is on the Mimosa side and would make the part of Oxbo between Highway 9 and Mimosa a two-way street and cut out the line of site problem.

Vote on 3rd Motion for Item #6 from the Add Proposals list to add the Oxbo Retaining wall in the amount of $154,245.  The motion passed unanimously.



Council Discussion on Item #7 from the Add Proposals list:  
Mayor Wood asked what the logic of moving it to Administration is and was that recommended by staff or Council.  He asked staff if it makes a difference to them.  Kay Love said ultimately they would make it work wherever but it was a combination between staff and the Council.  When staff had their discussions with Councilmembers, they talked about the part-time permitting position being in Community Development and if a manager was going to be approved they thought it would be best for that position to be in Administration.  Therefore the Administration position as the companion should go with it which is how they came to Administration because there are many more aspects of the special events manager position that would be outside the duties in Community Development.  Mayor Wood asked if the permitting person would report to the manager and they would both be in the same department.  Kay Love stated that is correct.  He said staff recommendation is to put the manager in the Administration Department which gave reason to putting the permitting position to that same department.  Ms. Love replied that is correct.

Vote on 13th Motion for Item #7 from the Add Proposals list to add Transferring funding for Part-time Administrative Assistant for Special Events Permitting from Community Development to Administration.  The amount is $0.  The motion passed unanimously.



Council Discussion on Item #9 from the Add Proposals list:  
Mayor Wood said as he understands that Council will determine specific expenditure at a later date.  He asked if this is a capital improvement or an operating expense.  Mr. Luckett replied it is a maintenance capital item.  Mayor Wood said this adds $100,000 to the maintenance capital which currently has about $250,000 for parks.  He asked how much is currently in maintenance capital.  Mr. Luckett replied $666,000.  Mayor Wood said this would be bumping maintenance capital to $700,000.  Mr. Luckett replied that is correct.  Mayor Wood said he is not opposed to this but there is a substantial increase in maintenance capital from last year and they could make the determination of how to spend that maintenance capital; it could be used for beautification or maintenance.  He said he wants to get onto a consistent year to year program of maintenance capital which is why he did not support the additional increase this year which would be about $500,000-$600,000 and not try to do a whole catch up.  If Council wants to try to catch it up now, they can but he prefers to level out the maintenance.  

Vote on 4th Motion on Item #9 from the Add Proposals list to add System Wide Park Improvements (Beautification) in the amount of $100,000.  Councilmembers Dippolito, Igleheart, Orlans and Price voted in favor.  Councilmembers Diamond and Wynn opposed.  The motion passed 4:2.

Council Discussion on Item #13 from the Add Proposals list:  
Mayor Wood said he would rather wait to see where they stand on the master plan for the historic homes.  Long term a public restroom facility is needed but he does not see how that fits in with special events.  He cannot support this tonight.

Vote on 16th Motion on Item #13 from the Add Proposals list to add Barrington Hall Public Restroom Facility in the amount of $75,000.  Councilmembers Igleheart, Orlans, and Price voted in favor.  Councilmembers Diamond, Dippolito and Wynn opposed.  Mayor Wood broke the tie and voted in opposition.  The motion failed.


Council Discussion on Item #16 from the Add Proposals list:
Mayor Wood said he believes that is short of what they will need and he supports this $100,000. 

Councilmember Price said this says it is for additional funding.  She said isn’t the funding going to be depleted at the end of this year and there is nothing budgeted for it.  Mayor Wood said that is correct and that is why he is saying he thinks $100,000…(comment not completed).  Councilmember Price said it is not additional funding.  Mayor Wood said “Funding for Lakes & Ponds $100,000; there is money currently in the fund and it will be added to that fund.”  Councilmember Price said there is no money in the fund.  Mayor Wood asked Ms. Love to address this.

Kay Love said all of the money currently in the fund has been obligated; however there is $100,000 that is earmarked but unspent for Martins Landing Foundation.  She asked Mr. Luckett if that is correct.  Mr. Luckett said he did not have that information with him.  Mayor Wood said but it would put another $100,000 over and above what is currently there or spent.

Vote on 5th Motion on Item #16 from the Add Proposals list to add Additional Funding for Lakes & Ponds Program in the amount of $100,000.  The motion passed unanimously.


Council Discussion on 6th Motion – Item #19 from the Add Proposals list to Add 1 Additional SAFEbuilt Code Enforcement Officer in Community Development in the amount of $92,226:
Mayor Wood said he did not include this in his budget.  There has been a discussion that someone is needed on the weekend.  He thinks one person can be moved to the weekend to get full coverage.  There has been more discussion about being more proactive.  He is comfortable with the current level of code enforcement.  Some councilmembers have been complained that there has been too much code enforcement from time to time.  He said as Mayor when he gets as many complaints about too much code enforcement as too little then that is about the right mix.  This is a judgment call for Council.
 
Vote on 6th Motion – Item #19 on the Add Proposals List to Add 1 Additional SAFEbuilt Code Enforcement Officer in Community Development in the amount of $92,226:  Councilmembers Diamond, Dippolito, Igleheart, Orlans and Wynn voted in favor.  Councilmember Price opposed.  The motion passed 5:1.


Council Discussion on 7th Motion – Item #20 from the Add Proposals list to Add Funding for Design of City Green Project in the amount of $578,167.
Councilmember Price said they have not decided what they want to do, so what is the direction going to be to someone to design something.  Mayor Wood said they will have a work session.  This is to set aside the money.  The Council can change their minds to not approve a budget for that but this is saying Council is willing to commit $578,167 to design a project to be agreed upon but that may change.  Councilmember Price asked if that is a conceptual design or engineering design.  Mayor Wood said as he understands, it will be an engineered design, a full ready to bid for construction.  Councilmember Price said she does not think they are ready for that and certainly not to the degree of over a half million dollars when there are many things on this list that could have been funded for that amount.  She said they are ready to move on some items of the City Green but not the whole scale engineering design of items in the project that they haven’t even decided that they want.  

Vote on 7th Motion – Item #20 from the Add Proposals list to Add Funding for Design of City Green Project in the amount of $578,167.  Councilmembers Diamond, Dippolito, Igleheart, Orlans and Wynn voted in favor.  Councilmember Price opposed.  The motion passed 5:1. 


Council Discussion of 8th Motion – Item #21 from the Delete Proposals list to delete City sponsorship of Special Events Funding in the amount of $50,820
Mayor Wood said there are several good projects in this funding for which there is a lot of public support for.  It makes a big difference in the quality of life and enjoyment.  Many of these events are year to year.  The money raised for many of these events is much in excess of the cost.  He thinks further discussion is needed for what is being cut and what the alternative is.  He asked that Council not support this item.

Councilmember Dippolito agreed that further discussion is needed but he supports moving forward with this amendment for now.

Councilmember Igleheart said he agrees.  He was not going to put this forward until they have the number and he does not know what that is yet.  He agrees the intention is to clarify that between now and the final vote and their intent would be to have money for the Nature Center and the Criterium they have talked about.  They will see where all that falls but it is still a discussion point.

Councilmember Price said she cannot support deleting that amount because there are a number of groups that have special events that do not raise a lot of money from their special event and they rely on City sponsorship in order to have their event.  This would also kill the Criterium; it would have to be put in separately.  People feel they want the Criterium, but she does not see anyone adding that as a line item and that is not clear.  But it is clear that this is killing the Criterium and a number of small events that entities rely on for City sponsorship.

Councilmember Dippolito said for clarification.  He stated that Councilmember Igleheart just said that the intention is not to include the deduction for the Criterium.

Councilmember Igleheart said again, he does not know what the final number is and it might be premature to approve this.  That is still to be decided but honestly this is a placeholder.  His intention would be to include that whenever they determine what those numbers are.

Councilmember Wynn asked for clarification.  She asked if they have the solid numbers before the second reading, could this item be changed.  Mayor Wood said they could add back into this.  Councilmember Wynn said then she is fine with that.

Councilmember Price said in order to get to a balanced budget; they do not even have to take that out.  In the event that they forget to put this back in even though they say they have an intention to do so; it seems foolish to her to omit something that is not even written in here when they know what it is because it is in there.  No one as yet has moved to add that in.  This is a very strange way of killing the Criterium surreptitiously therefore she will not support this.

Councilmember Dippolito said he would support a withdrawal of the motion.  Mayor Wood said the motion was made by Councilmember Orlans and Councilmember Igleheart and they would have to withdraw the motion.

Councilmember Orlans said the original intent of this was working with the entire movement of a a part-time special events person to work with the non-profits to increase their public relations and ability to increase their funds and get the City out of the sponsorship.  That is the main part of this being a package with the other three or four items from the delete list.  They do not have the numbers of exactly what was spent this past year on the Criterium.  This does create a discussion.  If there is one or two items that they feel are important, could be put back in.  But this is trying to put a package deal together that they have talked about a couple of times.

Mayor Wood said this is to change a $60,000 delete to a $50,000 delete; deleting the City sponsorship of the Special Events in the second half of the year.    

Vote on 8th Motion – Item #21 from the Delete Proposals list to delete City sponsorship of Special Events Funding in the amount of $50,820.  Councilmembers Dippolito, Igleheart, Orlans and Wynn voted in favor.  Councilmembers Diamond and Price opposed.  The motion passed 4:2. 

Following the vote, Councilmember Igleheart said as Councilmember Orlans had just said, what he thinks they are trying to do is to signal that they are changing the process.  He noted that their intention is to support the Criterium.

Discussion of 9th Motion – Item #22 from the Delete Proposals list to move Administrative Assistant Special Event Permitting Position from Part-time to Full-time in the amount of $43,296.
Mayor Wood asked Kay Love to explain what this delete would mean.  She said deleting this proposal would mean the part-time Permitting position would remain as is, part-time; it would move to Administration but it would not change from a part-time position to a full-time position.

Vote on 9th Motion – Item #22 from the Delete Proposals list to move Administrative Assistant Special Event Permitting Position from Part-time to Full-time in the amount of $43,296.  The Permitting Position would remain Part-Time.  The motion passed unanimously.

Discussion on 10th Motion – Item #23 from the Delete Proposals list to Delete Adding funding for Part-time Special Events Coordinator Position in the amount of $20,000.   
Mayor Wood said there is currently an un-funded hourly position, not a salary position.  That person is currently working on the Gran Fondo.  He does not know that the City has the resources to pick up the slack if this position is eliminated in June and they may be short a person if this is approved.  They have someone now who is well-qualified and shows an ability to get it done.

Councilmember Price asked for clarification on item #22, #23 and #7.  She said they are moving a part-time person from Community Development to Administration but taking away the funding from anyone who would have been full-time to stay as part-time.  She asked where is the Add for these two.

Mayor Wood said for clarification, the City now has someone who is working part-time in permitting and someone who is working part-time to assist with special events in Administration.  Therefore, there are currently two part-time people.  If this goes forward, there will be one full-time person and one part-time person.

Kay Love said to Councilmember Price if she is looking for the Special Events Manager position which is the companion; that is in the proposed budget.  Councilmember Price said it is already in the budget.  Ms. Love said that is correct; it was in the budget document that was presented in May.  These are just changes to that.  Also in the proposed budget, was the part-time position moving to a full-time position.  That has been deleted.

Mayor Wood said staff believes that position is a full-time job.  Council has made the decision that is not a full-time job.  Councilmember Price said but there is a manager position for this in the budget.  Mayor Wood said there is a manager and we are going from two part-time people to a part-time and a full-time person as far as a global scale.  He said he is suggesting they need to go from two full-time people and a part-time person.  He said he would be increasing it by a factor of one and a half.  He believes this is a much bigger job than is being given credit for by those who are supporting this deletion.  He said he thinks approving the deletion of the Special Events Coordinator position would leave them short-handed particularly with the Gran Fondo coming up.

Councilmember Price asked if there is money for that independently.

Ms. Love said no; it was not to fund that position.  There is $25,000 in the budget for the Gran Fondo not for a particular person or anything at this point because it is not known what the requirements are going to be.  It was put in the budget because they are still working through the permitting process.  Council recently approved the contract between the City and the Southern Bicycle League.  It is not anticipated to spend all of that money but at this point she does not know what it will be.  But it was not to fund this position; it was not a tradeoff.  It was a completely separate consideration.

Councilmember Price said right but it is money to get us through that event.  Ms. Love said that is correct.

Councilmember Diamond asked how that person is being paid currently.  Mayor Wood said “here and there.”  Councilmember Diamond said and that is not working.  Mayor Wood said the money has run out.  He said he would still try to fund that position if he can but he has no confidence that he can continue to fund it.
	
Vote on 10th Motion – Item #23 from the Delete Proposals list to Delete Adding funding for Part-time Special Events Coordinator Position in the amount of $20,000.  The motion passed unanimously.

Discussion on 11th Motion – Item #24 from the Delete Proposals list to delete the Addition of a Municipal Complex Officer Position for City Hall Security in the amount of $70,675.
Mayor Wood said this position is for security at City Hall which was prompted by House Bill 60 which means someone with a concealed carry permit could come to a meeting at City Hall and the City could not exclude them.  He said sometimes passions get very high and he said to look at what happened in Cumming where there would have been a real crisis if there was not security at City Hall where that person could have come into this council chambers and opened fire.  He said he did not support this security in the past but the Legislature has changed the rules of the game and if there is not security at City Hall, it would be jeopardizing every employee and every citizen who comes to these chambers since the law says that anyone could bring a gun if they get a simple permit.  He said he supports the right to carry weapons but not the right to carry weapons at City Hall.  He said he believes they need this security and he strongly recommends leaving this money in the budget.

Councilmember Diamond said there is already security in City Hall and she asked what is the justification for a second officer.

Kay Love said City Hall has security but it does not have a single point of entry with the ability to be at all entrances at one time.  This would move back to a single point of entry on the ground floor or some other place where there would be screening for persons coming into City Hall not just through the City’s courts.

Mayor Wood addressed a question to the City Attorney and said his understanding is that if they do not add this position, it would be difficult to exclude people with a carry permit from coming into City Hall.

City Attorney David Davidson said if there is not screening in place, then they could not be excluded from coming into City Hall.  There is some debate over whether this building is a court house by definition.  Under the State law, the City has a court and court offices therefore this is a court house and guns are excluded from a court house.  He said as far as city buildings, someone could come in and if there is not screening, they could come in with a gun and the City could not prohibit them from coming in.

Mayor Wood asked if the question of City Hall being a court house is unresolved.

Mr. Davidson said that is correct.

Mayor Wood said given the litigious nature of the GeorgiaCarry.org and their supporters, he would expect if the City tried to exclude people on the grounds of it being a court house, would that be challenged in court.

Mr. Davidson said absolutely and noted that the City of Norcross is trying that right now and he is sure they will be challenged soon.

Mayor Wood said if they are successful, he would support considering going back without security but given the nature of the world today and the violence that has been seen to the north and all around, he is a strong supporter of funding this additional security position.

Councilmember Orlans asked for clarification of what the City Administrator had said.  He asked if this $70,000 is just add a Municipal Complex Officer position or does it also create a single point of entry and security as far as a metal detector and so forth.  Ms. Love said that was staff’s recommendation; however it is for the officer.  The screening could come in a variety of ways; it would not have to be a single point of entry.  She said staff has always and she always will be for a single point of entry for the safety of the City’s employees and citizens.  But it does not have to work that way; it could be however Mayor and Council choose for that to work.  However, this funding is for an additional person because there is not a capacity with the numerous entries that City Hall has to be able to cover that should someone enter the premises with a firearm.

Councilmember Orlans said the point is that they just went through that discussion a year ago or so.  He thinks this needs a lot more discussion than just putting this in here and throwing it into the budget.

Mayor Wood said he thinks the nature of the security needs a lot more discussion but the need for the security is obvious and apparent.  It is prompted by a law change.  He said they could debate the nature of the security further but there is a need to put money in the budget for this position.  If anything, this is the low end of the money that they need to put into the budget.  If this money is not put into the budget, then there is not going to be security at City Hall.

Councilmember Orlans said there are security people at City Hall.

Mayor Wood said as he understands it from Mr. Davidson and from staff, there is security at City Hall but it would not qualify as the security which allows the City to prohibit people with a concealed weapon license to come to City Hall.

Councilmember Orlans said the City did not do that before the state passed the law.  Technically, nothing has changed from the procedures in what the City has done even though the state passed different laws about it.

Mayor Wood said nothing has changed with the City’s procedures but the state law has changed.  When that bill becomes effective, “it is our Council’s opinion and my concern is that if you want to come to City Hall with a gun and hide it you can and not everybody who has a license to carry guns is sane.”

Councilmember Wynn said the City currently has Chuck who provides the security but he is not in this building every minute because he patrols Smith House, outside and the Cultural Arts Center.  So there is not someone here all the time.  Her understanding of the law is if there is if the City Hall does not have some type of screening; if a police officer asks someone if they are carrying a weapon, then that is now a lawsuit against the officer and the elected officials in this building.  So the City is now prohibited from even asking anyone if they have a gun on them.  That is now a determination for a law suit.  She said she read that in the law.  She thinks everything has changed because the officers cannot even approach someone to ask if they have a gun.

Councilmember Orlans said he is only saying is that is part of a bigger discussion.  Because if they are going to consider City Hall then what about every building around the City.  He said this is piecemealed.  They either need to discuss the whole thing and make certain decisions.  That is his only point in going forward with this right now.

Mayor Wood said they may need to extend the security beyond City Hall but the largest target here is the Council.  He said he thinks it needs to begin at City Hall.  

Councilmember Diamond said this is set aside for that position and asked if they would have that discussion before going ahead with it.  Mayor Wood said that is correct.

Vote on 11th Motion – Item #24 from the Delete Proposals list to delete the Addition of a Municipal Complex Officer Position for City Hall Security in the amount of $70,675.  Councilmembers Dippolito, Igleheart, Orlans and Price voted in favor.  Councilmembers Diamond and Wynn opposed.  The motion passed 4:2.  

Vote on 12th Motion – Item #25 from the Delete Proposals list for the IT Data Backup Solution in the amount of $80,000.  This is funded through IT Equipment Replacement Capital Project in FY 2014 and therefore is not needed.  The motion passed unanimously.


***Mayor Wood announced a break at 8:55pm.  The meeting reconvened at 9:10pm.

Mayor Wood stated that the budget amendments have been passed.  He requested that staff summarize those amendments.  He asked for the final total budget amounts and asked if it is balanced.

Budget Manager Ryan Luckett displayed the amendment items on the overhead screen.  He said the budget is balanced.  The Operating Revenues are sufficient to cover the operating budget.  Mayor Wood stated that the operating expense is less than the current revenue.  Mr. Luckett replied that is correct.

Mayor Wood said he would entertain a motion to approve the budget ordinance with the passed amendments.

Motion:  Councilmember Igleheart made a motion to approve the of the FY 2015 Budget for the City of Roswell, Georgia in the amount of $110,355,385 on First Reading with the passed amendments and be placed on the Mayor and City Council agenda for 6/24/2014.  Councilmember Orlans seconded.  The motion passed unanimously.

The approved amendments are as follows:
Approved Add Proposals:
1. 4 items regarding the Arts Commission - Operating
2. City of Roswell Branding Support Position (6 months in FY15) - Operating
3. Transfer funding for PT Administrative Asst. for Special Events Permitting from Community Development to Administration - Operating
4. 1 additional SAFEbuilt Code Enforcement Officer - Operating
5. System Wide Park Improvements – Maintenance Capital
6. Oxbo Retaining Wall – One-Time Capital
7. Additional funding for Lakes and Ponds program – One-Time Capital
8. Add funding for design of City Green Project – One-Time Capital

Approved Delete Proposals:
1. City sponsorship of Special Events Funding – Operating
2. Move Administrative Asst. Special Event Permitting position from PT to FT– Operating
3. Add funding for PT Special Events Coordinator position – Operating
4. Add Municipal Complex Officer Position for City Hall Security – Operating
5. IT Data Backup Solution – Maintenance Capital

