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3.7.1	Definitions

For the purposes of this policy, the term “relative” shall mean wife, husband, mother, father, daughter, son, sister, brother, granddaughter, grandson, grandmother, grandfather, aunt, uncle, nephew, niece, or cousins of the first generation. Also included are the step, half, adopted and in-law relationships as appropriate based on the above listing, as well as others living within the same household, co-parenting a child, or otherwise so closely identified with each other as to suggest a family relationship. 

The term “fraternization” shall mean interaction or contact between employees - whether isolated, occasional, or continuous - of a sexual, romantic, or otherwise intimate nature.

The term “supervisory responsibility” shall include, but is not limited to, making decisions about work assignments, compensation, career advancement, or performance evaluation.

3.7.2	Employment in Same Department Prohibited for Relatives. Relatives shall not be employed in the same department if such employment will result in an employee directly or indirectly supervising, or having supervisory control, over a relative. Relatives shall not, in any case, be employed in the same division of a department. Supervisory relationship notwithstanding In addition, relatives shall not generally be employed in the same division of a department even when no supervisory relationship exists.  However, the City Administrator may approve the employment of relatives in the same division of a department where such employment relationship has no potential to create operational conflicts and is not otherwise contrary to the best interests of the City. Any such approval shall be issued by the City Administrator in writing and copies shall be placed in each employee’s personnel file.  Any such approval may be revoked at any time by the City Administrator.

3.7.3	Employment Prohibited for Relatives of Certain City Employees and Officials. The City shall not at any time employ, whether it be in a regular, temporary, part-time or emergency position, a relative of the Mayor, City Clerk, City Attorney, Assistant City Attorney, City Administrator, Deputy City Administrator; a Judge, Solicitor, City Council member, or Department Head; or any personnel in Human Resources or Finance. 
Note: Immediate family of Recreation Commission members may be hired in City Departments other than the Recreation and Parks Department.  

3.7.4	Fraternization Discouraged; Prohibited. Fraternization between employees is discouraged as having a high possibility of undesirable consequences or ramifications for both the employees involved and the City, including but not limited to perceived sexual harassment. Fraternization between a department director, manager, supervisor, or any other employee and an employee who he or she directly or indirectly supervises, or has supervisory responsibility for, is expressly prohibited. Employees within the same division of a department are discouraged from fraternizing.

3.7.5	Nepotism, Fraternization Arising or Discovered During Employment. Violations of this policy shall be immediately disclosed to the Human Resources Director by the employees involved. Failure to do so may result in disciplinary action against the affected employee(s), up to and including discharge. In the case that affected employees do not self-disclose their relationship(s), departmental directors, managers and supervisors shall report their knowledge of such relationships to the Human Resources Director. Should relationships in violation of this policy form during employment, it is not incumbent upon the City to create a new position to accommodate the policy constraints; therefore termination of either employee affected may take place.

3.7.6	Effect on Current Employees and Future Assignments. No relationships in violation of this policy shall be created from or after (DATE). Unless deemed unduly disruptive, disclosed relationships existing prior to (DATE) shall not be a cause for transfer, demotion, or discharge of either employee; however, the affected employees shall be subject to this policy for any future assignments. Employees applying for internal job vacancies shall report any relationship(s) which may be in violation of this policy if they were to be selected for another City position.

3.7.7	Exception for Emergency Situations. An exception to this policy may be made in the case of an emergency. Such exception shall only be utilized with the approval of the City Administrator. As soon as practicable, but in no event more than six (6) months after the temporary assignment, the City must take action to ensure that the reassigned employee(s) are again separated.



