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Budget Report 
May 2011—Issue 77 

 

I N S I D E  T H I S  I S S U E :  This report provides a general overview of the City of Roswell’s major 

funds’ revenues, expenditures and relationship to the overall budget 

for Fiscal Year 2011.  Detailed revenue and expenditure information on 

the General Fund, Enterprise Funds, and Other Funds is provided.  

Enterprise Funds included in this report are Water and Sewer, Solid 

Waste, and Recreation Participation.  Other Funds include the 

Hotel/Motel Fund.  The report contains financial information through 

April, 2011 for Fiscal Year 2011.   

Revenues – Overall the City’s General Fund, Water and Sewer Fund, 

Solid Waste Fund, Hotel / Motel Fund and Recreation Participation 

revenues meet expectations for the month of April.  This is the tenth 

month of the fiscal year.   

Expenditures – Overall City expenditures meet expectations for the 

month of April.   

Bottom Line - Overall City revenues and expenses meet or exceed 

expectations.   
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 GENERAL FUND 

Revenue
Budget

Current
Revenue

Actual
4/30/2011

Expenditure
Budget

Current
Expenditure

Actual
4/30/2011

General Fund $55,916,300 $51,733,100 $64,062,800 $48,569,400
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General Fund Revenues and Expenditures 

Revenues -   General Fund revenues, overall, meet expectations for April.  The actual year to date 

revenue and expenditures are slightly ahead of 2010.  

Expenditures - General Fund expenditures meet expectations for April. Additional expenditure analysis 

by category and department is available on the next page.  

  

  

 

56.1% 

14.9% 

29.0% 

General Fund Expenditures (Current Month) 

Salaries & Benefits

Operating

Transfers/Other

Projected This Month's This Month Year to Date Year to Date

Budget Actual Last Year FY 2011 FY 2010

Revenues $2,458,300 $2,647,000 $2,638,900 $51,733,100 $51,319,200

Expenditures $4,959,400 $4,575,300 $4,711,900 $48,569,400 $49,514,900

Difference $3,163,700 $1,804,300

9.1% 

67.1% 

5.0% 

3.1% 

0.8% 
7.6% 

6.6% 

General Fund Revenue 

Property taxes

Sales and use taxes

Business taxes

Licenses and permits

Intergovernmental

Charges for services

Fines and forfeitures

Investment earnings

Miscellaneous

92.52% 
75.82% 
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FY 2011 Budget

FY 2011 Projected 

YTD

FY 2011 Actual 

YTD

FY 2010 Actual 

YTD

Property taxes $19,680,100 $18,991,200 $18,632,500 $19,213,200

Sales and use taxes $18,200,000 $15,106,000 $14,342,200 $15,799,900

Business taxes $11,430,000 $10,371,100 $11,077,500 $10,567,700

Licenses and permits $1,036,600 $905,300 $1,117,000 $1,066,300

Intergovernmental $85,000 $62,100 $68,500 $21,200

Charges for services $2,319,200 $1,612,700 $1,993,900 $1,981,400

Fines and forfeitures $2,715,000 $2,196,200 $2,564,400 $2,373,600

Investment earnings $400,100 $271,700 $1,865,200 $227,500

Miscellaneous $50,300 $43,600 $71,900 $68,400

Total $55,916,300 $49,559,900 $51,733,100 $51,319,200
 

 

FY 2011 Budget

FY 2011 Projected 

YTD

FY 2011 Actual 

YTD

FY 2010 Actual 

YTD

Salaries & Benefits $35,029,300 $26,945,600 $26,919,400 $28,281,400

Operating $12,425,200 $9,557,900 $8,456,200 $9,298,900

Transfers/Other $16,608,200 $13,840,300 $13,193,800 $11,934,500

TOTAL $64,062,800 $50,343,800 $48,569,400 $49,514,900
 

 

 
Current FY 2011Projected FY 2011 Percent of 

  Expenditure Budget YTD Actual YTD Current 

Expenditures 
  

 
 Admin $7,990,700 $6,301,100 $6,041,800 75.61% 

Com. Dev $3,530,800 $2,784,300 $2,595,100 73.50% 

Env/Public Works $1,911,600 $1,507,500 $1,357,900 71.03% 

Finance $2,447,700 $1,930,200 $1,803,800 73.69% 

Fire $6,184,100 $4,876,700 $4,584,700 74.14% 

Police  $16,328,500 $12,876,300 $12,559,500 76.92% 

Rec and Parks $10,109,800 $7,972,400 $7,686,100 76.03% 

Trans $6,176,900 $4,871,000 $4,716,200 76.35% 

Non-depart $9,382,700 $7,224,300 $7,224,300 77.00% 

   
 

 Total  $64,062,800 $50,343,800 $48,569,400 75.82% 
 

 

 

 

 

 

 

 

  

 

  

GENERAL FUND (continued) 

The charts above provide a comparison of the General Fund revenue and expenditures in FY 2011 to FY 2010.   

The first chart shows revenue by category for the General Fund.  The second chart shows expenditures at the category level for 

the General Fund. The third chart shows operating expenditures by department are on pace to be below the expenditure 

budget.  
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GENERAL FUND (continued) 

July August September October November December January February March April May June July

Projected Revenue Estimate $2,199,300 $2,265,700 $2,553,500 $21,919,700 $3,250,600 $2,679,300 $3,181,200 $4,454,600 $4,465,100 $2,458,300 $2,723,000 $101,800 $3,663,800

Revenue Collected FY 11 $2,206,000 $2,462,600 $19,614,700 $7,092,800 $2,234,100 $2,944,000 $3,404,600 $6,169,200 $2,958,100 $2,647,000
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Projected Revenue Estimate vs. Actual 

July August
Septembe

r
October

Novembe
r

December January February March April May June July

Projected Expenditure Estimate $3,529,600 $5,446,300 $5,542,000 $4,988,500 $5,285,600 $5,830,000 $5,151,500 $5,362,800 $5,558,300 $4,959,400 $4,900,800 $4,870,200 $2,637,800

FY 11 Expenditure $4,331,900 $4,879,800 $4,829,700 $5,052,500 $4,833,300 $5,709,600 $4,565,000 $4,718,400 $5,073,900 $4,575,300
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Projected Expenditures Estimate vs. Actual 

Bottom Line - The General Fund revenues and expenditures meet expectations.  The FY 2011 Approved Budget included 

$7,176,058 in use of reserves. There has been $846,897 in roll over purchase orders and budget amendments to increase the 

FY 2011 Approved Budget.  
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Projected This Month's This Month Y ear to Date Y ear to Date

Budget Actual Last Y ear FY  2011 FY  2010

Revenues $367,492 $228,643 $222,125 $3,008,179 $2,846,025

Expenditures $386,316 $171,999 $269,381 $2,281,511 $2,135,080

Difference $726,668 $710,946
 

 

 

 

  

WATER AND SEWER FUND 

Revenue Budget
Current

Revenue Actual
4/30/2011

Expenditure
Budget

Current
Expenditure

Actual
4/30/2011

Water and Sewer $4,845,750 $3,008,179 $6,839,191 $2,281,511
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Water and Sewer Revenue and Expenditures  

62.1% 
33.4% 

Revenues – Water and Sewer Fund revenues meet expectations.  Revenue through April this year is 

ahead of last year for the same time period. 

Expenditures – Water and Sewer Fund expenditures meet expectations for April.   

  

 

$0

$100,000

$200,000

$300,000

$400,000

$500,000

$600,000

$700,000

$800,000

Ju
ly

A
u

gu
st

Se
p

te
m

b
er

O
ct

o
b

er

N
o

ve
m

b
er

D
ec

e
m

b
er

Ja
n

u
ar

y

Fe
b

ru
ar

y

M
ar

ch

A
p

ri
l

M
ay

Ju
n

e

Ju
ly

Water Fund Expenditures 

Projected Expenditure Estimate FY 11 Expenditure

Bottom Line - The Water and Sewer Fund meet expectations in revenues and expenditures.  The FY 2011 Approved Budget 
included $113,629 in use of reserves. There has been $1,805,911 in roll over purchase orders and budget amendments to 
increase the FY 2011 Approved Budget (includes GEFA loan). 
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Water Fund Revenue 

Projected Revenue Estimate FY 11 Revenue Collected
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Projected This Month's This Month Year to Date Year to Date

Budget Actual Last Year FY 2011 FY 2010

Revenues $553,531 $598,710 $591,702 $8,287,808 $8,351,428

Expenditures $857,728 $733,621 $737,345 $6,953,256 $6,964,045

Difference $1,334,553 $1,387,383
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

SOLID WASTE FUND 

Revenues – Solid Waste Fund revenues meet expectations for the month of April.  Revenue collections 

through April this year are behind last year for the same time period.  

Expenditures – Solid Waste Fund expenditures meet expectations for the month of April.  

  

 

Revenue
Budget

Current
Revenue Actual

4/30/2011

Expenditure
Budget

Current
Expenditure

Actual
4/30/2011

Solid Waste $9,538,000 $8,287,808 $10,248,193 $6,953,256
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Solid Waste Revenue and Expenditures  
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Solid Waste Fund Revenue 

Projected Revenue Estimate FY 11 Revenue Collected
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Solid Waste Fund Expenditures 

Projected Expenditure Estimate FY 11 Expenditure

Bottom Line – The Solid Waste Fund meet expectations for revenues and expenditures. The FY 2011 Approved Budget 

included $83,231 in use of reserves. There has been $626,962 in roll over purchase orders and budget amendments to 

increase the FY 2011 Approved Budget.  
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Projected This Month's This Month Year to Date Year to Date

Budget Actual Last Year FY 2011 FY 2010

Revenues $858,341 $825,694 $688,600 $4,470,414 $3,467,349

Expenditures $332,027 $407,938 $246,081 $3,845,652 $2,959,736

Difference $624,762 $507,613
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Revenues – Recreation Participation Fund revenues meet expectations for April.  Fiscal Year 2011 

Revenues from fees exceed Fiscal Year 2010 Revenues for the same time period. 

 Expenditures – Recreation Participation Fund expenditures meet expectations for April.  The Fiscal 

Year 2011 budget includes a subsidy to the Recreation Participation Fund from General Fund in the 

amount of $1,061,854, which is a partial offset for the cost of program costs.  

  

 

Revenue
Budget

Current
Revenue Actual

4/30/2011

Expenditure
Budget

Current
Expenditure

Actual
4/30/2011

Participant Recreation $5,028,097 $4,470,414 $5,035,377 $3,845,652
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Recreation Participation Fund Revenue and Expenditures 
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RECREATION PARTICIPATION FUND 
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Recreation Participation Fund Revenue 

Projected Revenue Estimate FY 11 Revenue Collected
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Recreation Participation Fund Expenditures 

Projected Expenditure Estimate FY 11 Expenditure

Bottom Line – The Recreation Participation fund revenues meeting expectations and expenditures meet expectations. 

There has been $227,029 in roll over purchase orders and budget amendments to increase the FY 2011 Approved Budget.   
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Projected This Month's This Month Y ear to Date Y ear to Date

Budget Actual Last Y ear FY  2011 FY  2010

Revenues $45,276 $75,524 $55,175 $532,240 $435,911

Expenditures $40,548 $36,619 $42,522 $363,380 $423,401

Difference $168,860 $12,510
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Revenues – Hotel/Motel Fund revenues meet expectations.  Fiscal Year 2011 revenues exceed Fiscal 

Year 2010 revenues for the same time period. 

 Expenditures – Hotel/Motel Fund expenditures meet expectations for April. 

  

 

Revenue Budget
Current Revenue

Actual
4/30/2011

Expenditure
Budget

Current
Expenditure

Actual
4/30/2011

Hotel/Motel $502,500 $532,240 $519,187 $363,380
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Hotel/Motel Fund Revenue and Expenditures 

105.9% 70.0% 

HOTEL / MOTEL FUND 
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Hotel/Motel Fund Revenue 

Projected Revenue Estimate FY 11 Revenue Collected
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Hotel/Motel Fund Expenditures 

Projected Expenditure Estimate FY 11 Expenditure

Bottom Line - The Hotel/Motel Fund meets expectations for expenditures and revenue. 
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