[bookmark: _GoBack]Justification for Selection of the Cultural Planning Group (CPG) to be awarded the Roswell Arts/Culture Assessment and Plan Contract 
-prepared by Rochelle Mucha

Context
The consultant group we hire is not being engaged to build a bridge or a road. They are not being hired to follow a blue print but rather create one. They will be not behind the scenes laying brick but rather up front and engaged with elected, civic and lay leaders and residents. 

Professionalism and Persona
The CPG demonstrated in word and manner, the utmost professionalism. We believe they are suited best to engage with leaders and residents at all levels, easily gaining trust and credibility. 

Project Leads
Two CPG partners will be our project leads. This is in direct contrast to two of the other groups who offered a project manager, and teams that were comprised of sub contractors. Although subcontracted teams can be effective, there is no comparison to working with partners whose “name and credibility” is at stake. No matter how frequently sub-contractors work together, their primary obligation is to their own firm, not the ‘individual’ whose name is on the contract or its client. In addition, their CPG partner status will facilitate gaining trust and credibility. 

Experience and Opportunity
The CPG provided concrete and anecdotal examples of the breadth of their experience working with cities across the nation. Large, sophisticated cities. Smaller municipalities. They will bring the benefit of best practices as well as being able to expand our current thinking, offering “ideas” and suggesting “needs” we are not aware of yet. That is what great consultants do! The CPG holds the greatest promise of “fresh” ideas, having not worked in Georgia. In this case, their lack of familiarity is a plus for Roswell, as they are not tainted by conceived notions or limitations. As stated during their oral presentation, they will be learning with us and by doing so better able to successfully position Roswell in the state and the region. 

Methods and Procedures
The CPG described an expansive and well tested toolbox for online and in person connection. The key to success in these types of projects is dependent on the quality of the data collected, the types of questions asked, the ability for participants to contribute and the extent to which the largest percentage of key stakeholder groups are engaged. For example, their online survey software enables participants to upload pictures of places and experiences that will be meaningful to our data collection. The CPG will ‘train’ a group of selected community leaders to facilitate different stakeholder group discussions, which in and of itself creates more involvement and a cadre of Arts Community Leaders and Volunteers. 

City Integration 
The CPG was the only group to visually display that they had reviewed other public City of Roswell plans in place such Imagine Roswell 2030 and the SEDP. This was critical to our RFP, a group that would work with and build on to our existing plans. With CPG partners working with us directly, their stature and experience will facilitate a smoother and more collaborative relationship with existing plans and their leaders. 

Anticipated Outcomes
As stated earlier, these types of projects are largely qualitative, dependent on “people” for context, data collection and interpretation, collaboration and strategy. The nature of this type of project suggests it is “organic’ – the outcomes can only be known in a general sense. The City of Roswell will have a short and long term assessment and plan for the Arts and Culture that includes an implementation strategy and cost prediction. From our review and interaction with the CPG we anticipate that the outcome will be richer, fresher, and more robust than any of the other candidates. 

Costs
You get what you pay for! 
Two of the four organizations bid the full amount, $80,000. One bid $76,300. And one bid $69,980. In fact, one could argue that only one firm offered a bid of any significance less. It is likely that $80,000 may not be even enough to cover the cost of our extensive RFP, and yet two of the national firms were willing and interested to work with the City of Roswell, perhaps even at a potential loss for them. Why would they do this? To expand their business? To work with an up and coming city? To help make history? All of those would be legitimate business objectives. Prior to revealing costs, CPG had an overwhelming lead of nearly 20 accumulated points for technical proposal and oral presentation. That should be the determining factor here, not the cost variable. We feel strongly that they are the only overall qualified firm that is both capable and willing to do the work within the confines our RFP cost. 

