E911 Fund Proposed Budget Amendment - $321,194.28
NetClock Time Synchronization System




$15,000

Hardware and software that provides a synchronized time signal to multiple systems in the 911 center. Provides for an accurate means of reconstructing and documenting incidents to an exact time.  Systems in use today are not synchronized.
AT&T phone system lease buyout





$21,590.28
End of lease contract allows for purchase of the equipment for total ownership by the COR providing a reduction in the monthly expenses paid out to AT&T.  Annual savings realized will be $51,696.  

911 Camera system enhancement





$36,194
Provide for dedicated digital video recorder to document activities in the 911 center for security and liability issues.  This will provide for replacement of existing camera, additional cameras in critical areas and installation. 

Replace operator seating in 911 center




$14,400
911 operator chairs are occupied 365 /7 and become less comfortable, inoperative and soiled over time. The existing chairs have been rebuilt twice. Experience tells us that only the toughest designs hold up over time.  This will replace all of the chairs in the 911 center. 

Flat panel TV/ Monitors for 911 Center




$5,000
Additional monitors to display security camera views, Emergency Operations Center status view, Public network display.

HDMI video switching equipment





$12,000

High Definition video switching equipment will provide the means to display many different views on one monitor.  Allows for greater flexibility and allows for elimination of “burning in” images on monitors by switching between different monitors.

Satellite news feed and local network distribution to 911 center

$5,500

Present TV network feeds to 911 center are cabled and unreliable during lightning storms, frequently being out for hours at a time.  Satellite feed will provide for more reliable feed of news and weather information to the center. Much of this expense is a one time cost of hardware and installation. 




Upgrade to GCIC data connection





$3,500
Upgrade to existing GCIC connection from PD to Georgia Bureau
of Investigation. Will provide a much needed increase in response times

for CAD and MDT inquiries. 

Security control system upgrade in 911 center



$4,800
Replace existing door access keypads with proximity card readers for increased security and convenience. 

Zetron paging encoder






$8,000



Device which allows sending alert tones to fire stations without operator intervention from the CAD dispatch software.  This will eliminate any delay in notification of responding units.

Radio/ Phone recording system expansion




$12,210
Review of present design identified some additional needs required to record ALL voice traffic in and out of the communications center. This enhancement will guarantee that no traffic is missed, record at the operator position and will additionally record at entry into the building. 
Radio system Interoperability equipment




$57,000

911 center has the ability to talk to multiple agencies over our present radio system. Outside of those existing links the COR has no equipment in place to merge with other systems, visiting officers from other jurisdictions and emergency operations with responding agencies.  This equipment will give the COR operations the ability to talk with any unit form any jurisdiction. 
Dedicated backup radio at each operator position


$72,000
911 operators have backups in place to provide fault tolerant communications with personnel.  In event of console failure, we presently rely on portable radios which are limited in battery capacity over an extended period of time.  This enhancement will provide AC powered desktop radios to eliminate the battery dependency.   

Quality control/ training supervisor




$36,000
New position for dedicated training and quality control supervisor. Mid year addition will require 6 months funding for proposed new position.  

Increase training budget






$18,000

Plans for improving quality of operations and eventual center certification require additional training. This request will fund 7 months of training for remaining FY.
