BUILDING CODE ADMINISTRATION &
CODE ENFORCEMENT SERVICES
REFERENCES FOR SAFEBUILT
RFP #146-B

References for SAFEBuilt were solicited and received from local jurisdictions, from developers for local jurisdictions, and from other jurisdictions as follows:
Local Jurisdiction Reference #1:  City of Milton
Milton has had a relationship with SAFEBuilt since its inception.   Initially, SAFEBuilt was a sub-contractor through CH2MHill and provided building inspection services – which included staffing the position of Chief Building Official.  The work product was satisfactory to better than satisfactory; although as a subcontractor, performance was managed through a scope based contract and not directly.
After the transition away from the Contractor two and a half years ago, Milton maintained an initial interim contract with SAFEBuilt to continue providing services.  After six months, they issued a RFP and subsequently SAFEBuilt was determined to be the most responsive and responsible bidder.  
SAFEBuilt has consistently provided well qualified and highly trained staff members.  Reporting and record keeping is sufficient to quickly monitor performance.  SAFEBuilt management is highly accessible in the event of an issue and Mr. Jon Walker is ultra responsive if called upon.  Tim Inglis, while not on the Milton project most days, is highly responsive as well. 
The only challenge Milton had was regarding having SAFEBuilt employees wear city specific uniforms.  This issue was resolved.
Milton’s relationship with SAFEBuilt has been very positive.  The “what works” outweighs the “challenges” and the delivery of service and predictability of budgeting is enhanced because of their particular contract arrangements.  They anticipate continuing this style of service delivery in the short and medium term.  Milton’s City Manager stated “if your relationship with them tracks on the same path as ours; you will be satisfied.”



Local Jurisdiction Reference #2: Johns Creek
Johns Creek stated they are overall very satisfied with SAFEBuilt.  The City Manager was particularly complimentary of Jon Walker and Tim Inglis.  He provided the following positive points:
· Highly qualified staff
· Attention to customer service
· Problem Solvers
· Community minded (Examples:  SAFEBuilt sponsors some City events; sponsored some employees in Leadership North Fulton)
· Citizen Outreach
· Flexibility

The only challenge that he noted related to their particular contract arrangement of time and materials and how it impacted the “front counter” where permits/applications are submitted.  SAFEBuilt wound up providing a dedicated person without extra charge.  
Developer References:  The Providence Group and Ashton Homes 
 #1:
· Super helpful
· Done work throughout the Atlanta Region and the SAFEBuilt staff is the most open 
· Viewed as partners
· Great
· Would not hesitate to recommend
· Professional
· Open to alternative solutions
· Can’t say anything bad about them
· Good hire for the City of Roswell

 #2:
· The best  - done work through the Atlanta region
· Good experience
· Great
· Always helpful
· Goes above and beyond
· SAFEBuilt would be a good hire
· Can’t say anything negative


Other Jurisdiction References:
Question #1: Were there issues experienced in the transition?
#1 (Decatur, GA) No, we had a smooth transition and continue to refine our processes as needed.
#2 (Beaufort, SC) Did not experience any issues in the transition.
#3  (Centennial, CO) No. SAFEBuilt allowed us to start-up its building services without a glitch, providing qualified, professional staff with the experience and expertise on how to operate an efficient and effective building division within the Planning and Development Department (now known as the Community Development Department). This would have been more difficult had the City attempted to hire its own staff and create procedures and operations from the ground up.
Question #2: Were these issues resolved to your satisfaction and in a timely manner?
#1 Yes.
#2 N/A
#3 No issues.
Question #3: Did the firm’s products and services meet your expectations?
#1 Yes. We use inspections and plan review services. The SAFEBuilt staff also attends our homeowner’s nights to work with home owners on permitting small projects. They have also worked with us on energy efficiency trainings.
#2 Yes…the firm’s services continue to meet our expectations.
#3  Yes. We  receive high quality building services through SAFEBuilt.  Over the past decade, SAFEBuilt has been able to provide consistent and predictable services and programs to a new and growing city of more than 100,000 residents.
Question #4: Do you plan to renew their contract?
#1 Yes. We use even more of their services now than we did 2 years ago.
#2 At this time the plan is to renew the contract for code inspections and building inspections.
[bookmark: _GoBack]#3 Yes. In fact, we have already signed new agreements with SAFEBuilt on two separate occasions – 2007 and 2010. From the first competitive request for proposals (RFP) for Land Use Services in 2001, we selected a multi-disciplinary consulting firm, which brought with it SAFEBuilt (then CIA) as the building services provider. In 2007, the City signed a new three year contract with SAFEBuilt, the first direct agreement between the two parties, extending the relationship through 2010. In 2010, the City issued its first competitive RFP solely for building services, plus contractor licensing, which sought to enhance building services and to ask proposers how they could best meet the goals of the City for this service. SAFEBuilt was selected over other proposers as the preferred provider from this competitive process, because of its experience, proven track record, commitment to excellence and recognition that it embraced the vision, goals and expectations of the City. The current contract is for a base five year term (2011‐2015) with the possibility for two one year extensions. I am confident our relationship with SAFEBuilt will continue to grow even stronger over the coming years based upon our decade long relationship.
Question #5: Any final thoughts?
#1 They are a great firm to work with. We have been very happy.
#2 We have a very good working and professional relationship with the individuals assigned to our City. The transition has been seamless and the community respects the work that they have been successful in completing.
#3 SAFEBuilt has demonstrated its commitment to provide us with efficient, effective, responsive, accountable and innovative building service delivery, since 2002. The staff assigned provides exceptional customer service and strives to work collaboratively with applicants to find successful outcomes.  I highly recommend SAFEBuilt to any local government looking to improve service delivery for building services.
Overall Conclusion:
From the feedback from the references from local jurisdictions, from developers for local jurisdictions, and from other jurisdictions, SAFEBuilt has established a fine reputation for providing quality services.  They are known for educating the customer to understand the business processes which results in streamlined efficiency in Building Code Administration and requirements compliance and safety for Code Enforcement.  It appears that the recommendation by the evaluation committee for SAFEBuilt as the City’s contractor for Building Code Administration and Code Enforcement Services is taking advantage of all lessons learned by other jurisdictions which secures a successful transition of services and vendor partnership.
