FY 11 APPROVED “SCHEDULE B”

Capital Improvement Program
A five-year Capital Improvement Program (CIP) is developed and updated annually. The capital budget is the first year of the CIP and provides the basis for control of expenditures for the acquisition of significant City assets and construction of all capital facilities.  As capital improvement projects are completed they are capitalized and the operations and maintenance are funded in the annual operating budget. 

The following guidelines determine what a CIP project is:

· Relatively high monetary value (at least $5,000)

· Long life (at least two years)

· Results in creation of a capital asset, or the revitalization of a capital asset

Included within the above definition of a Capital project are the following items:

· Construction of new City facilities

· Remodeling or expansion of existing facilities

· Purchase, improvement and development of land

· Street construction, reconstruction, resurfacing or road improvements

· Sidewalks, Drainage and Waterline projects

· Vehicles, Heavy Equipment, Computers and Other Machinery and Equipment

· Planning and engineering costs related to specific capital improvements

The FY 2011-FY 2015 Approved Capital Improvement Program

The FY 2011–FY 2015 Approved Capital Improvement Program totals $39,483,129.   

A summary of the plan is as follows:
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of CIP)

General Fund $8,669,119 $4,540,662 $4,358,092 $4,269,381 $3,273,033 $25,110,287 $8,719,078

Solid Waste Fund $376,583 $576,063 $562,912 $596,740 $614,884 $2,727,182 $684,806

Water Fund $544,100 $1,976,300 $1,155,000 $7,260,000 $200,000 $11,135,400 $0

Impact Fee Fund $0 $0 $0 $0 $0 $0 $0

E-911 Fund $0 $0 $0 $0 $0 $0 $0

Hotel/Motel Trails $0 $0 $0 $0 $0 $0 $0

Confiscated Assets Fund $343,220 $81,520 $85,520 $0 $0 $510,260 $0

Projects Proposed to be Funded: $9,933,022 $7,174,545 $6,161,524 $12,126,121 $4,087,917 $39,483,129 $9,403,884


The projects included in the Proposed FY 2011 – FY 2015 Capital Improvement Program are listed on the following pages.   

FY 10/11 –FY 14/15 APPROVED CIP 
Approved General Fund Maintenance Capital:
[image: image2.emf]Description of Request

FY 2011 

Approved 

Capital

FY 2012 CIP 

Request

FY 2013 CIP 

Request

FY 2014 CIP 

Request

FY 2015 CIP 

Request

FY 2016                

and Beyond

Citywide Facilities Maintenance

$915,972 $2,223,512 $2,239,673 $2,038,095 $1,093,428 $8,311,395

ADMINISTRATION:

$915,972 $2,223,512 $2,239,673 $2,038,095 $1,093,428 $8,311,395

Citywide Vehicle Replacement program

$150,000 $854,150 $939,565 $1,033,522 $1,136,874

Citywide Computer Replacement program

$25,000 $155,200 $155,200 $155,200 $155,200

CITYWIDE:

$175,000 $1,009,350 $1,094,765 $1,188,722 $1,292,074 $0

Cardiac Monitor Replacement Program

$60,000 $61,800 $63,654 $65,564 $67,531 $69,557

FIRE:

$60,000 $61,800 $63,654 $65,564 $67,531 $69,557

MDT Replacement Program 

$145,000 $290,000 $290,000 $145,000

In Car Video Replacement Program

$25,000 $35,500 $35,500 $35,500 $35,500 $10,500

Replacement of Patrol Motorcycles

$0 $150,000

POLICE:

$170,000 $475,500 $325,500 $180,500 $35,500 $10,500

Tennis Court Resurfacing

$15,000 $15,000 $15,000 $15,000 $15,000

Commercial Mowers (new/used)

$20,000 $20,000 $20,000 $20,000 $20,000

Gators (new/used )

$9,000 $9,000 $9,000 $9,000 $9,000

Sidewalk Repair - Smith Plantation

$11,000 $13,000

Field Rakes (new/used)

$20,000 $14,000 $14,000 $14,000 $14,000

Seat Cushion Replacement

$0 $5,000 $5,000 $5,000 $5,000 $5,000

First Electric Stage Winch

$0 $15,000

Roof Repairs/replacement - Visual Arts Center

$0 $0 $0 $0 $0

Safety Netting for Athletic Fields

$0 $10,000 $10,000 $10,000 $10,000

Lightpole Replacement

$0 $24,000 $24,000 $24,000 $24,000

Sidewalk Repair - Municipal Complex

$0 $5,000 $5,000 $5,000 $5,000 $5,000

Recreation Center Furniture

$0 $25,000 $25,000 $25,000 $25,000

Natural Gas Commercial Mower

$0 $7,500 $7,500 $7,500 $7,500 $7,500

Mobile Sweeper/blower for Roswell Riverwalk

$0 $20,000

Playground Renovations

$0 $50,000 $150,000 $150,000

Replacement Trailers

$0 $12,000 $12,000

RECREATION AND PARKS:

$75,000 $244,500 $134,500 $296,500 $284,500 $17,500

Road Safety Program

$165,000 $400,000 $400,000 $400,000 $400,000 $210,126

Bridge Maintenance Program

$25,000 $100,000 $100,000 $100,000 $100,000 $100,000

Traffic Counts Program

$20,000

2 Walk Behind Mowers

$0 $26,000

TRANSPORTATION:

$210,000 $526,000 $500,000 $500,000 $500,000 $310,126

TOTAL:

$1,605,972 $4,540,662 $4,358,092 $4,269,381 $3,273,033 $8,719,078


FY 10/11 –FY 14/15 APPROVED CIP 
Approved General Fund “One-Time” Capital:
[image: image3.emf]Description of Request

FY 2011 

Approved 

Capital

FY 2012 CIP 

Request

FY 2013 CIP 

Request

FY 2014 CIP 

Request

FY 2015 CIP 

Request

FY 2016                

and Beyond

ERP Project: Complete Citywide Technology System to include 

Financial Management System that integrates with other core 

City processes (Enterprise Resource Program (ERP))

$3,300,000

ADMINISTRATION:

$3,300,000 $0 $0 $0 $0 $0

ADA Compliance City Buildings

$25,000

COMMUNITY DEVELOPMENT:

$25,000 $0 $0 $0 $0 $0

Laurel Lake Drive pipe replacement

$200,000

Plan B: Riverside Rd @ Martin Rd Culvert replacement

$200,000

1261 Riverside Rd pipe replacement

$85,000

Security Gate at 105 Dobbs Dr 

$15,000

PUBLIC WORKS/ENVIRONMENTAL:

$500,000 $0 $0 $0 $0 $0

New Supports Under Smith Plantation

$8,500

Backflow Preventers

$75,000

Remove Concrete Pad for ADA Parking - Smith Plantation

$10,000

Retaining Wall Repairs

$40,000

Skid Steer Loader (Bobcat)

$48,000

Wood Chipper

$26,000

New Supports Under Bulloch Hall

$8,500

RECREATION AND PARKS:

$216,000 $0 $0 $0 $0 $0

Northeast Connector - Phase 1 - Sun Valley Extension

$300,000

SR 9 ATMS (Sandy Springs to Forsyth Co line)

$132,147

Atlanta Street Multiuse Connection (Bridge over Chattahoochee)

$100,000

Holcomb Bridge Road/SR400 Interchange Area Study (HBR/Old 

Alabama Intersection)

$100,000

Oxbo Road Realignment

$450,000

Mansell Road Extension

$50,000

Citywide Resurfacing Program

$1,800,000

Asphalt Zipper

$90,000

TRANSPORTATION:

$3,022,147 $0 $0 $0 $0 $0

TOTAL:

$7,063,147 $0 $0 $0 $0 $0


Total General Fund Approved Capital:
[image: image4.emf]GENERAL FUND CAPITAL

FY 2011 

Approved

FY 2012 

Proposed

FY 2013 

Proposed

FY 2014 

Proposed

FY 2015 

Proposed Total

Maintenance Capital $1,605,972 $4,540,662 $4,358,092 $4,269,381 $3,273,033 $18,047,140

One Time Capital $7,063,147 $0 $0 $0 $0 $7,063,147

General Fund CIP: $8,669,119 $4,540,662 $4,358,092 $4,269,381 $3,273,033 $25,110,287


FY 10/11 –FY 14/15 APPROVED CIP 
Solid Waste Fund Capital:
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Description of Request

FY 2011 

Approved 

Capital

FY 2012 CIP 

Request

FY 2013 CIP 

Request

FY 2014 CIP 

Request

FY 2015 CIP 

Request

FY 2016                

and Beyond

SW

Commercial Front Loader Truck Program

$158,178 $249,641 $262,123 $275,229 $288,990 $303,440

SW

Residential Rear Loader Truck Program

$82,923 $170,331 $178,848 $187,790 $197,180 $207,039

SW

Commercial Dumpsters and Parts Program

$0 $70,873 $73,290 $74,755 $76,250 $77,775

SW

Solid Waste Pickup Truck Program 

$47,496 $38,400 $0 $0 $0 $30,000

SW

Scout Truck 6 CU YD Dump Body Program

$17,000 $0 $0 $8,500 $0 $12,000

SW

Residential Rear Loader Engine Replacement Program

$29,902 $29,902 $31,397 $32,967 $34,615 $36,346

SW

Commercial Hydraulic Cylinder Program

$16,584 $16,916 $17,254 $17,499 $17,849 $18,206

SW

Replacement Fork Lift

$24,500

Maintenance Capital Subtotal:

$376,583 $576,063 $562,912 $596,740 $614,884 $684,806

TOTAL:

$376,583 $576,063 $562,912 $596,740 $614,884 $684,806


Water Fund Capital:
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Description of Request

FY 2011 

Approved 

Capital

FY 2012 CIP 

Request

FY 2013 CIP 

Request

FY 2014 CIP 

Request

FY 2015 CIP 

Request

FY 2016                

and Beyond

WF

Vehicle Repalcement Program (F-350 Service Truck)

$60,000

WF

Replace aging fork lift

 (1/2 paid by 440C, 1/2 paid by 4320)

$0 $30,000

WF

Vehicle Replacement Program

$0 $40,000 $60,000 $60,000 $0 $0

Maintenance Capital Subtotal:

$60,000 $70,000 $60,000 $60,000 $0 $0

WF

Nancy Trail Waterline (replace 4" AC line w/ 8" DI line)

$141,600 $0

WF

Phase IV Ground Exploration - Water Supply 

Options/Dev Prog (Phase 4 of 6 converting test wells 

into production wells)

$200,000 $0 $0

WF

Replace Water Plant Air Compressor System

$9,000

WF

Replace Laboratory Equipment (fume hood & laboratory 

grade water system)

$8,500

WF

Replace Pneumatic Actuators on Plant Valves

$0 $50,000 $0 $0 $0

WF

Replace Water Plant Control Systems

$0 $15,000 $0 $0 $0

WF

Valley Ridge Dr. Waterline 

(replace 4" AC line w/ 8" DI line)

$0 $172,800

WF

Repaving parking lot at 105 Dobbs Drive

$0 $146,000

WF

Replace Security Gate for Dobbs Drive

$0 $15,000 $0 $0 $0 $0

WF

Pre-Design/  Evaluation of New 3.0 MGD Water Plant, 

Intake & Raw Water Storage

$125,000

WF

Pre-Flash Mixer for Raw Water

$0 $7,500

WF

Water Line Replacement Program

$0 $200,000 $200,000 $200,000

WF

Replace Backwash Troughs in Four Filters

$0 $35,000

WF

Replace Gas Chlorine System with Liquid System

$0 $60,000

WF

Design & Engineering of New 3.0MGD Water Plant, 

Intake & Raw Water Storage

$800,000 $0 $0 $0

WF

Construction of New 3.0MGD Water Plant, Intake & Raw 

Water Storage

$0 $7,000,000 $0 $0

WF

New 1MG Elevated Finished Water Storage Tank

$1,500,000 $0 $0 $0

One-Time Capital Subtotal:

$484,100 $1,906,300 $1,095,000 $7,200,000 $200,000 $0

TOTAL:

$544,100 $1,976,300 $1,155,000 $7,260,000 $200,000 $0


FY 10/11 –FY 14/15 APPROVED CIP 
Confiscated Assets Fund Capital:
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Description of Request

FY 2011 

Approved 

Capital

FY 2012 CIP 

Request

FY 2013 CIP 

Request

FY 2014 CIP 

Request

FY 2015 CIP 

Request

FY 2016                

and Beyond

CA

ACISS Systems case management system & intelligence 

software - 2 users

$36,600

CA

covert cameras

$27,520 $27,520 $27,520

CA

Office space development in Ripley Building

$100,000

CA

Thermal imaging system - 2 @ $10,000 (patrol & CSU)

$20,000

CA

Patrol rifles - $1,500.00 each for 30/year 3 years

$54,000 $54,000 $58,000

CA

Level III Ballistic blanket (rifle protection)

$36,100

CA

Cell phone synchronization units w/ 2 years support

$10,000

CA

Night vision rifle scope

$11,000

CA

Digital video system for motorcycles

$48,000

One-Time Capital Subtotal:

$343,220 $81,520 $85,520 $0 $0 $0

$343,220 $81,520 $85,520 $0 $0 $0


TOTAL PROPOSED CIP:
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General Fund $8,669,119 $4,540,662 $4,358,092 $4,269,381 $3,273,033 $25,110,287

Solid Waste Fund $376,583 $576,063 $562,912 $596,740 $614,884 $2,727,182

Water Fund $544,100 $1,976,300 $1,155,000 $7,260,000 $200,000 $11,135,400

Impact Fee Fund $0 $0 $0 $0 $0 $0

E-911 Fund $0 $0 $0 $0 $0 $0

Hotel/Motel Trails $0 $0 $0 $0 $0 $0

Confiscated Assets Fund $343,220 $81,520 $85,520 $0 $0 $510,260

Projects Proposed to be Funded: $9,933,022 $7,174,545 $6,161,524 $12,126,121 $4,087,917 $39,483,129










































































































































































































































































