Approval of Budget Amendment 10015850-12-10-12 to increase the FY 2013 Approved Budget by $14,586,503
This budget amendment includes five components of appropriations as outlined below.  
First, $0 request to re-appropriate the FY 2013 Approved Budget as follows:

· $0 to transfer the Strategic Planning and Budget cost center from the Administration Department to the Finance Department; and
· $0 to move the FY 2013 approved merit from Citywide out to each Department.
Second, request to re-appropriate available General Fund operating funds from the fiscal year 2012 budget in the amount of $138,503 as follows:

· $2,687 for Hospitality/Events in 10013200-531310;

· $18,000 for abatement of property code violations (10074500-521400);
· $15,500 for demolition of  house on Oxbo Rd.;

· $13,500 for replacement of the water meter vault on Maxwell Road for the Fire Department (10035200-522205); 
· $18,816 for assessment for the Police Chief selection process; and
· $70,000 for Retirement contributions.
Third, approval to appropriate $5,555,000 of General Fund, fund balance to fund the following mid-year capital projects:
· $525,000 for future property acquisition;
· $70,000 for the Grant Match requirement for the Big Creek Phase 3-4 project funded by the Atlanta Regional Commission ($350,000 Grant Award for a total project budget of $420,000). This project continues work being done as part of the Big Creek Parkway connection between Exits 7 and 8 on SR 400.  The planning study would look at potential connections from the new Big Creek Parkway (currently in design) and North Point Parkway to the east and Mansell Road to the west.  The new parallel connection concepts came from the Big Creek Bridge Road Planning Study performed by the City in 2009-2010.  The possible future construction of these roadways would continue parallel routes to SR 400 connecting Forsyth County to the City of Roswell;
· $150,000 for construction of the Midtown Gap project; 
· $3,800,000 for the City of Roswell share of the North Fulton Radio System project ($479,000 currently approved for a total project budget of $4,279,000);
· $10,000 for bicycle racks; and

· $1,000,000 for Citywide Resurfacing and Reconstruction.
Fourth, approval of $438,000 in additional expenditures associated with other funds:
· $420,000 in additional Stormwater Capital expenditures for the following projects: Terramont Drive Culvert Rehabilitation project-$220,000, Big Creek Wetlands Watershed Improvement project (boardwalk area)-$60,000 and a Tandem Axle Dump Truck for Crew II-$140,000; and
· $18,000 in additional Confiscated Assets Fund expenditures for the purchase of an additional K-9 dog for the Police Department.
Lastly, approval to authorize use of General Fund, fund balance up to $1,450,000 to fund the following approved Bond projects in advance of receiving the funds from the sale of bonds:
· $1,000,000 for the Synthetic Turf Fields (approximately 3 fields);

· $300,000 for the Holcomb Bridge Rd at SR 400 Interchange Improvements (design of the Westbound through lane); and

· $150,000 for the Adult Recreation Center Improvements (design, engineering and surveying).
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