2030 Community Agenda Priority Matrix
	
	Task
	Explanation
	2030 CA Page
	Included in STWP
	Estimated Cost
	Personnel Requirements

	
	Strategic Economic Development Plan
	Implementation Strategy
	54, 63
	NO
	To be determined by individual project
	Consultant, Community Development Staff. DDA, PPP

	
	South Atlanta Street Master Plan
	Master plan project to commence in October 2011.  The project is to be completed in June 2012.  Study will coordinate closely with the Historic Gateway Project (led by RDOT) to enhance transportation solutions and ensure that land use, urban design and historic character reflect the community vision for the area.
	
82
	YES
	$80,000 City 

$30,000 ARC
	Consultant, Community Development Staff, Transportation and Public Works

	
	Reconcile Zoning Ordinance to replace references from 2025 Comprehensive.
	Zoning Ordinance includes references to the Future Land Use Plan contained in the 2025 Comp Plan.  These need to be replaced with the Development Map included in the 2030 Community Agenda.
	
-
	
YES
	
[bookmark: _GoBack]Staff Time = $10,000
	P&Z Staff and Legal

	
	School Forum
	Coordinate a meeting between the City and public and private schools.
	84
	YES
	$3,000
	Administration

	
	Create Cottage Housing Ordinance
	Cottage Housing is identified as a desirable development type for the future and is currently not encouraged by Zoning Ordinance
	13, 14, 64, 82
	YES
	$80,000
	Consultant, Legal and P&Z Staff

	
	Mixed Use Zoning Ordinance
	Mixed Use is identified as a desirable development type in the future and is currently not permitted in most zoning classifications.
	8, 34
	YES
	$150,000
	Consultant, Legal and P&Z Staff

	
	Arnold Mill Corridor Planning
	Coordinate with Milton and Alpharetta for master planning of Arnold Mill Road corridor
	
	NO
	$20,000-30,000
	City staff, Milton & Alpharetta Staff

	
	Historic District Parking Study
	Analysis of Historic District land uses dealing with future parking needs
	56

	NO
	
Staff Time = $12,000
	Transportation and Community Development Staff

	
	Design Guidelines for the HBR Corridor (east of 400)
	Appoint committee to discuss and create design guidelines.
	36, 37
	NO
	$30,000-50,000
	Consultant, P&Z Staff

	
	Finalize Historic District  Design Guidelines
	Update of Historic District Design Guidelines prepared by GSU
	73
	YES
	$10,000
	Planning & Zoning Staff

	
	Historic Resource Survey
	Conduct an intensive-level, comprehensive historic resources survey of the City.  Identify all types of historic resources, including buildings and structures, historic landscapes, and historic sites and objects.
	73
	YES
	$150,000
	Consultant, Community Development Staff

	
	Affordable Housing Study
	Need study to analyze lack of housing types and opportunities for zoning and economic development actions to encourage a variety of housing options.
	64
	YES
	$80,000-100,000
	Consultant, Community Development Staff, Legal, and Roswell Housing Authority

	
	Unified Development Code
	Current Zoning Ordinance does not implement all goals of the 2030 Community Agenda.
	62, 68, 82
	NO
	$300,000-400,000
	Consultant w/Legal Counsel, P&Z Staff and other Staff

	
	Sustainability Initiatives
	Cross Departmental Coordination
	65,66, 74, 75
	YES
	Unknown
	Sustainability Task Force, and Administration

	
	Connectivity Program
	Need for more connectivity is identified as a transportation issue.  Explore connectivity options, inter-parcel access and gaps in pedestrian and bike facilities needed.
	67, 84
	YES
	To be determined by individual project
	Transportation Staff



	Timeframe for Completion

	
	Short - 9-12 months

	
	Mid - 1-2 years

	
	Long - 2 years+

	
	Ongoing


	Timeframe for Startup

	
	3-6 months

	
	6-12 months

	
	12+ months

	 
	Underway






