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Memorandum
To:

Mayor and City Council
From:

Michael Fischer, Deputy City Administrator 
Danny Blitch, Grants Manager
Date:

September 19, 2011
Re:
Selection of Community Development Block Grant (CDBG) projects and activities for the Roswell Annual Action Plan program year 2012
This item was discussed and deferred from the September 13, 2011 Administration /Finance Committee meeting.  The City must submit an Annual Action Plan to the U.S. Department of Housing and Urban Development (HUD) for their approval.  At this time, staff requests guidance on two action items below:
1. Action is needed:  To meet a HUD deadline and to adhere to the approved citizen participation plan, staff requests that the Mayor and City Council select the projects/activities and award amounts for the Roswell Annual Action Plan program year 2012 during the September 26th regular Council meeting.

Presented below, for your consideration, are two possible funding scenarios discussed by the Admin/Fin Committee on September 13, 2011.
Considering that Fulton County has changed its CDBG program and now requires applicants to contribute 50% of total program costs as the local match.  
Option 1, could be as follows:
	Applicant Organizations
	CDBG Request
	Possible Award (55%)

	Roswell - Grants Division
	$83,516
	 $80,000*

	The Drake House
	$38,500
	 $21,175 

	Senior Services of NF
	$10,000
	 $5,500 

	Roswell R&P – ARC
	$296,866
	 $198,044**

	YMCA
	$10,000
	 $5,500 

	NFCC
	$44,939
	 $24,716 

	HomeStretch
	$70,900
	 $38,995 

	CDA
	$79,377
	 $43,657 

	TOTALS:
	$634,098
	 $417,587


*Note: $80,000 is 95.8% of $83,516.  **Note:  $198,044 is 66.7% of $296,866.

Option 2, could be as follows:
	Applicant Organizations
	CDBG Request
	Possible Award  

	Roswell - Grants Division
	$83,516
	 $80,000 

	The Drake House
	$38,500
	 $20,000 

	Senior Services of NF
	$10,000
	 $10,000 

	Roswell R&P – ARC
	$296,866
	 $177,587 

	YMCA
	$10,000
	 $10,000 

	NFCC
	$44,939
	 $30,000 

	HomeStretch
	$70,900
	 $40,000 

	CDA
	$79,377
	 $50,000 

	TOTALS:
	$634,098
	 $417,587 


2. Action is needed:  Consideration to create the full-time position – Grants Specialist.  Funding is available from existing funds in the Administration Department and the 2012 CDBG Administration/Planning allocation.

The Community Development/Transportation Committee on May 25, 2011 accepted staff's recommendation to hire a grants specialist and contract the planning function for administration of the CDBG funds.
Contracting for planning services will include all or part of the Consolidated Plan, annual Consolidated Action Plan, Analysis of Impediments to Fair Housing (AI), Housing and Homeless Needs Assessment including the Housing Market Analysis, and the Consolidated Annual Performance and Evaluation Report (CAPER). Estimates of the cost to contract these planning services range from $30,000 to $50,000.
The Grants Specialist position will provide post-award coordination and close-out for all grants; including assistance to administer, account, and track grant funding/projects; and, assistance with compliance, guidelines, requirements and applicable laws, policies and procedures.  For other assigned duties, please see the attached Job Description.
Additional professional services maybe required on and as needed basis, including environmental review, historic compliance, construction management, etc…

Estimated Cost of Position and Funds Available

Grants Specialist at PG 114 (entry-mid range) salary and benefits = $52,716 - $65,856.32.

Estimated Admin/Planning Funds:



$80,000
Estimated Planning Consultant Cost:


-
$50,000

Remaining CDBG Admin Funds:




$30,000
Estimated HOME Admin Funds Available:

+
$6,000

Existing Administration Department Funds:

+
$29,766

Total Available for Grants Specialist:


=
$65,766
Please do not hesitate to contact Danny Blitch, Grants Manager or me should you have any questions or concerns.
