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MEMORANDUM

TO:		Michael Fischer, Deputy City Administrator

FROM:	Danny Blitch, Grants Manager
Charles Alford, Grants Specialist

RE:	Guidance of priorities for 2013 Community Development Block Grant funds

DATE: 	June 21, 2012

This memo is in response to a request from the Mayor and City Council to provide more information about the possible priorities for the 2013 CDBG grant funds as they relate to Roswell community needs, the national objectives established by HUD, the CDBG grant regulations and to determine the suitability of implementing a grant match option or requirement for 2013 CDBG recipients. An overview of the City’s priorities and goals has been created from a multitude of approved planning documents for the purpose of eliciting guidance for the use of the remaining funds (please see 2013 Planning Analysis).  The documents that were analyzed are as follows:

· Comprehensive Plan (2030)
· Strategic Economic Development Plan (2012)
· Capital Improvement Projects Plan (2012)
· Fulton County Strategic/Consolidated Plan (2010-2014)
· Fulton County Annual Action Plan (2011)
· Cobb County Consolidated Plan (2012)
· Roswell’s Annual Action Plan (2012)
· Citizen Survey Report (2010)

The priorities generated by these documents will assist the City staff in working to develop an Action Plan and Consolidated Plan for programming the 2013 Community Development Block Grant (CDBG) funds in the approved amount of $417,613.  A commitment of $177,587 for support of the Veranda at Groveway has already been approved at the May 30, 2012 Mayor and City Council regular meeting, but priorities and focus areas for the remaining funds of $160,000 are still undetermined, and the application process is on hold (please the revised anticipated 2013 CDBG Timeline attachment).

In the past, matching funds have not been required for CDBG recipients; however, HUD does allow the implementation of such a match.  The three options for the City for the CDBG 2013 application process are: 1) To require a grant match; 2) to make a grant match optional but preferable and incentivize applicants that opt contribute by awarding them more points during the application process; or 3) to not include a grant match requirement at all and maintain the previously approved process.

Staff Recommendation:  Prioritize CDBG focus areas as follows:  1) Neighborhood revitalization activities (for example, decent and affordable housing); 2) Community economic development activities (for example job/business incubator(s); and, 3) Public facilities improvement activities (for example, waterlines and infrastructure).

The staff also recommends approving an optional grant match for the 2013 CDBG applicants with bonus points being awarded for applicants that include a match, thus establishing a partnership with the City and maximizing the benefits of the CDBG funds.
2013 CDBG Planning Analysis

Comprehensive Plan (2030)

· Northwest quadrant of Village Activity Center is located within a qualified target block group
· “This area requires the most assertive redevelopment incentives, including high densities, tax abatements, and infrastructure improvements and investment to stem the decline of the neighborhood” (p. 31)
· Big Creek Bridge/Parkway Project
· Promote public and private investment, to create livable neighborhoods with parks and sidewalks

· Housing

· Identify any concentrations of substandard housing units and use Community Development Block Grant (CDBG) funds to help fund improvements
· Affordability issues exist for the 12.3% of total households earning less than $35,000 per year, since the median rent of $969 is affordable only to those earning that amount or greater
· Accessibility of housing to destinations is an issue; do not currently have a walkable city except for the historic district
· Many of the existing apartment complexes have undesirable conditions including high rates of crime
· 16% of population will be 65 years or older by 2030

· Community Facilities

· As population increases (and ages), additional facilities will need to be considered
· Water lines in many areas have been determined to be old, decaying, and inadequate in size
· The newly created Mimosa Boulevard Extension creates opportunity for redevelopment.
· Since the creation of the Inclusion Task Force, a detailed list complete with priorities of City facilities which are non-compliance with ADA has been created
· Work with the new library facility to fi t community needs

Strategic Economic Development Plan (2012)

· Areas for improvement per local businesses in Roswell Business Survey and FOCOM
· Business Incubators
· Workforce Resources
· Technology Infrastructure

· Multifamily Rental Units and the Economy
· Availability of units in Roswell/Alpharetta is 5.3%, down from .9% previous year
· “The limited supply of rental housing units could detract businesses with some low-and moderate-income workers from locating to the City” (p. 8-8)


Capital Improvement Projects (2012)

· Waller Park
· Replace scoreboards at Waller Park Recreation Center
· New soccer field extension
· New restroom facility for Waller Park extension trails

Fulton County Strategic/Consolidated Plan (2010-2014)

· Homeless Needs
· Emergency and Transitional Housing
· Prevention and Supportive Services 
· Permanent Supportive Housing

· Affordable Housing Needs 
· Single-family Housing Family Rehabilitations
· Public Housing
· Transitional Housing
· Rental Assistance
· Down Payment Assistance
· Affordable Housing/Rental Rehabilitation
· CHDO (Certified Housing Development Organization) Affordable Housing

· Non-Housing Community Development Needs
· Public Facilities- Buildings and infrastructure
· Public Service- Assist non-profit agencies and other agencies that address needs
· Economic Development- Business creation and expansion, and create or retain jobs for low- and moderate income persons

· Other Special Needs
· Services for special populations (limited clientele) elderly, children, disabilities, and crisis

Fulton County Annual Action Plan (2011)

· Priorities are the same as those noted in the Fulton County 2010-2014 Strategic Plan (above)

· Roswell area’s funded projects from 2011
· $502,282 to City of Roswell for waterline replacement project estimated to serve 1,641 people
· $15,000 to Ed Isakson/Alpharetta YMCA to serve an estimated 195 people
· $10,000 to Senior Services North Fulton to serve an estimated 390 people


Cobb County Annual Action Plan (2012)

· Affordable Housing
· Offering Homebuyer Down-Payment Assistance
· Providing Homebuyer Education to help families learn how to become homeowners
· Providing property and development grant subsidies for developers to build affordable housing for homebuyers
· Promoting the elimination of impediments to fair and affordable housing
· Providing support for the rehabilitation of existing and development of new affordable rental housing for single family and rental housing in low and moderate income area.

· Non-Housing Community Development Needs
· Renovating and Constructing County, City and Non-Profit Agency Facilities supporting Low and Moderate Income Families
· Renovating Public Facilities to provide services for the homeless and those with special needs
· Supporting Nonprofit Organizations and their needs for facilities, operating resources, and equipment
· Renovating County-owned Facilities to meet the Americans with Disabilities Act [ADA] Requirements

· Self Sufficiency of Homeless and Near-Homeless Individuals and Families
· Providing support for emergency housing and supportive services for homeless families and individuals in Cobb through the ESG Program
· Providing support for the development of transitional housing throughout Cobb County
· Providing support for Transitional Housing operations and support services for homeless families and individuals while they work towards self-sufficiency through the Supportive Housing Program
· Provide support for services that prevent persons released from institutions from entering homeless situation

· Increase the Capacity of Public Services for Low/Mod Income families
· Providing funding or technical assistance to assist in the implementation of programs for special population groups such as ethnic minorities, women, elderly, and persons with disabilities
· Providing funding or technical assistance to private non-profit and public agencies meeting the public service needs of the County’s low and moderate-income population

· Funding for Agencies that Provide Economic Opportunities

· Providing funding to organizations that promote businesses creation and expansion for low and moderate-income persons by providing financial assistance to nonprofit organizations

Roswell Annual Action Plan (2012) (per current Fulton County Consolidated Plan)
· Homeless Needs
· Increase the availability of Emergency and Transitional Housing by supporting agencies serving residents Support regional Continuum of Care activities to serve the homeless

· Affordable Housing Needs
· Increase the supply of affordable housing by supporting agencies to develop affordable housing activities

· Non-Housing Community Development Needs
· Support the strategic improvement of public facilities, including buildings and infrastructure and assist the non-profit agencies and public service providers

· Special needs populations
· Identify and address special need populations and provide financial assistance to non-profit agencies that provide services to limited clientele populations

Citizen Survey Report (2010)

· The three biggest issues facing Roswell in the next two years
· More business friendly
· Abandoned/vacant buildings
· Safety and security











































2013 CDBG Timeline (Revised)


June 25th – Select CDBG priorities and areas of focus
July 6th – Finalize grant application
July 9th – Publish grant application
August 10th – Grant applications due
August 21st – Staff review and score of grant applications
August 27th – M&CC select and approve grant recipients
August 28th – Prepare Annual Action Plan and Consolidated Plan
October 1st – Submit Annual Action Plan and Consolidated Plan to HUD
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