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Project Title: General Preservation Assessment for Archibald Smith Plantation Home Collections
Institution: Archibald Smith Plantation Home, General Preservation
Assessment for Archibald Smith Plantation Home Collections
Project Director: Chuck Douglas, Site Coordinator, Smith Plantation 
Grant Program: Preservation Assistance Grants for Smaller Institutions
1. Project abstract 
Provide a one-paragraph abstract (up to one thousand characters) describing the nature of the collections that are the focus of the project, their significance to the humanities, and the specific goal(s) and activities that the grant would support. 
Three generations of the Smith family lived at the Smith Plantation site which was built in 1845 by Archibald Smith, one of the founders of Roswell, Georgia. The site is comprised of the Archibald Smith Plantation Home, and landscaped grounds with ten original outbuildings. The Smith Plantation is an important historical and cultural resource of Roswell, and serves as an representation of the American South to those who come to visit the site from throughout the state, country, and world.  As a largely intact collection of artifacts still located at their original location, the artifacts are extremely important to the interpretation of the Archibald Smith Plantation Home. The artifacts play a significant role in making it a unique site by preserving every day, household items used by a middle class farm family in 19th and 20th Century North Georgia. The artifacts also represent all major decades and styles of furniture and decorative arts used in the United States from the 1840s through the mid - 1960s.The grant would support the preservation of these artifacts through the assessment of their current storage locations and the creation of a long-term plan for their care. 

2. Narrative 
A. What activity (or activities) would the grant support?
The City of Roswell respectfully requests a grant of $6,000 from the NEH Preservation Assistance Grants for Smaller Institutions program. With the proposed Preservation Assistance Grant, a Museum Collections Consultant will be contracted to conduct a general preservation assessment of the institution’s historical collections of approximately 20,000 items.
The assessment will concentrate on the current status of the storage and display of objects in the collection in all locations (the Archibald Smith Plantation Home, ten original outbuildings, and three storage buildings). The assessment will provide recommendations in three areas: a) short term recommendations focusing on remedial improvements to storage and display, including equipment and conditions upgrades, b) long-term improvements to storage and display conditions, including environmental parameters and the equipment necessary to support the recommendations, c) recommendations on how to integrate the preservation needs of the collection into the planning of the collections activities and the overall strategic planning of the institution.
B. What are the content and size of the humanities collections that are the focus of the project?
The Archibald Smith Plantation has over 20,000 artifacts, including furnishings in the Main House, and all other objects on the site, that belonged to the three generations of the Smith family who lived there.  
The artifacts play a significant role in making it a unique site by preserving every day, household items used by a middle class farm family in 19th and 20th Century North Georgia. The artifacts also represent all major decades and styles of furniture and decorative arts used in the United States from the 1840s through the mid -1960s. 
The Smith Plantation site is unique as it is rare to have so many items left intact in their original location representing how all the generations lived through the years. In fact, largely due to its uniqueness, The Archibald Smith Plantation Home has been recognized by AAA as a coveted Gem attraction in the Metro Atlanta area – a distinction not easily attained by many historic sites. 
The multi-generational collection of original Smith family furnishings and artifacts, as well as the wide range of objects and time periods represented by the collection make it a valuable resource for educational programs and study, and contribute to the site’s significance as one of the best examples of architectural, cultural, and historical interpretation in the metro Atlanta region. Significant collections at the Smith Plantation include Art Work, Clothing, Baskets and Tools. The following summarizes these collections, and highlights some artifact conservation efforts that have been conducted:
Art Work: 
One of the first areas of preservation of objects at the Smith Plantation was the art work displayed in the Smith Plantation Home. Most of the art work in the Smith Plantation House was in an extremely deteriorated condition, including the large 19th century English engravings downstairs and the 18th century hand colored bird engravings on the second floor.  These pieces were being destroyed by acids found in early framing materials and by mold which obscures the image and consumes the paper.  
Contributions from the Archibald Smith Plantation Home Preservationists, Inc., and Roswell Woman’s Club made it possible for Art Conservation & Preservation Projects which eventually led to most of the art work in the Smith Plantation House being restored. 
In addition to all the restored art in the house there is a rather extensive collection of original art work and other prints that are have not been cataloged in the collection. These include original works done by at least two generations of the Smith family who lived in the house and represent various mediums such watercolor, pen and ink, and oil. They represent work from 1850 up through Arthur Smith’s death in 1960. Arthur, who was the grandson of Archibald, the original builder of the house, was an architect who did a lot of drawings and paintings including some nice water color renderings of the various buildings on the site.  


Clothing: 
The Smith Plantation has a large collection of clothing (as of March 2012, over 170 items have been cataloged into the Past Perfect system). Much of the clothing is from the Civil War era, and includes many rare and unusual items. Most of the extensive clothing collection has been organized, cleaned, and stored in acid free tissue in archival acid free boxes. 
Some interesting pieces from the Clothing and Textile Collection include: 
Printed organdy dress, c. 1860s: The dress belonged to one of the Smith women and would likely have been worn when she was entertaining.  Details such as sleeve cuff ruffles and shoulder poufs make this dress more formal and elaborate than is typical of everyday dresses of the period.
White and blue floral dress, c. 1860-1869:  During the 1800s it was common for families to hand-make their clothing.  The Civil War caused shortages in fabric and manufactured goods, so it was even more essential that families make do with what they already had and make whatever they could on their own.  
The hand-sewn dress with a tiny 21-inch waistline probably belonged to either Helen or Lizzie Smith.  It is made from fine, loosely woven cotton with a blue floral sprig print and a woven “windowpane” grid pattern.  The smocking at the shoulders and on the front and lower back of the bodice shows how much time and care these women put into making their clothing.
Willie’s Commutation Coat, c. 1861: At the beginning of the Civil War, the Confederate States of American used the commutation system to clothe its soldiers.  Under the commutation system, Confederate volunteers either purchased or made their own uniforms with the understanding that they would be reimbursed, usually at the rate of $25 -50 per year.	
The practice dated from the War of 1812 and was adopted by the Confederacy   before hostilities began because it was the quickest and easiest way to clothe the troops.  Eventually, the bewildering variety of uniforms became a problem, causing the Confederate government to take on the responsibility for clothing its troops.
The coat is believed to have been worn by Willie when he first enlisted, and was most likely made at home as part of the commutation system.  A later alteration indicated by the darts at the coat’s waist, fitted the coat to Archie, who is pictured wearing it in a post war photograph.
Willie’s Grey Wool Trousers, c. 1861: The trousers were part of Willie’s uniform in the early years of the war, and they were also made at home under the commutation system.
Willie’s Tam, c. 1860s – The tam was found in Willie’s trunk and was probably knitted by Helen or Lizzie Smith.  Hats like these were considered fashionable during the Civil War era.
Tools:   
One half of the Carriage House was converted into an exhibit space to display tools that were brought together from the attic and buildings all over the site and placed together along with a 19th Century horse-drawn carriage. As of March 2012, over 200 items have been cataloged in the tool collection.   
Baskets:  
 Over 200 baskets were found on the Smith site. They were located in the attic and various outbuildings. They represent everything from Cherokee Indian baskets, to slave made baskets, to high style Victorian era baskets. The majority of baskets in the Smith Plantation collections were reconditioned /cleaned and researched. They were re-housed in clean, museum-quality storage containers. 
Detailed descriptions and the provenance of the baskets were  compiled into an exhibit curated by Dr. Pamela Sezgin called “Garden and Hearth. ” The exhibit ran from May-October, 2007.  The exhibit was submitted to the Southeastern Museum Conference Curator’s Competition. A small sampling of baskets are shown in the Exhibit Room of the Main House. 
Books: 
The Smith Plantation book collection represents all the generations who have lived on the site. As of March 2012, over 1100 books have been accessed, cataloged, and placed in Past Perfect system. 
C. How are these humanities collections used? 
The multi-generational collection of original Smith family furnishings and artifacts, as well as the wide range of objects and time periods represented by the collection make it a valuable resource of educational programs and study. 
Some of the Smith Plantation’s significant collections include: Clothing, Tools, Baskets and Books. Over the years, the Smith Plantation has hosted numerous exhibits which have highlighted some of these items, such as Women of the Smith Plantation ( clothing and artifacts belonging to all women who have lived on the site); Behind the Smith House ( artifacts relating to all the outbuildings on the site and what went on in them); Treasures and Trifles ( unique, quirky and even unknown items found on the site);  Education Exhibit ( featuring books, artifacts from Mary Smith who was a long time educator as well as educational items belonging to other people who had lived on the site);  and The Smith Family and the Civil War ( clothing, photographs and artifacts belonging to the Smith family – an ongoing and rotating exhibit which will run for the 5 years depicting the years of the Civil war – this exhibit began January 2011 and will continue with changing themes). A basket exhibit, Garden and Hearth which ran from May – October 2007 and  curated by Dr. Pamela Sezgin, highlighted some of the over 200 baskets found on the site – these represent everything from Cherokee Indian baskets to slave made baskets to high style Victorian baskets.  
The artifacts are used every day by interpreters who share the story of the various generations who have lived on the site.   The tours highlight items such as Archibald Smith’s desk that he used in the pre- Civil War years and beyond to run the farm; to Mary Norvell Smith’s portrait discovered in an outbuilding and now restored in her bedroom; to the tools on display in one of the outbuildings; to clothing that is displayed by rotating items in the Main House;  to the books in the house that represent all generations who have lived on the site.  

D. What is the nature and mission of your institution?  
The mission of the Smith Plantation, as established in its Strategic Plan, is to conserve and communicate the multi-generational history of the site and its residents through the preservation, interpretation and promotion of the property and collections. 
The Smith Plantation is owned by the City of Roswell, Georgia. It operates under the Department of Recreation and Parks, Historic and Cultural Affairs Division. 
· The Smith Plantation has one full time employee, the Historic Site Coordinator. There are also three part time positions, Assistant Historic Site Coordinator; Educational, Event and Volunteer Coordinator; and Maintenance Coordinator. The budget also provides for Custodial, and Grounds keeping. There is money budgeted for interpretation and this is split between several people known as Tour Managers.  There are approximately 60 volunteers on the site. While some of these are involved in giving tours and interpretation, a majority of these volunteers work in the various garden areas on the site’s eight plus acres, and are from local Garden Clubs and Master Gardener groups. 
· From 2000 to 2012, the site went from being opened four days a week and offering two tours a day to being opened to the public for tours, seven days a week:  Monday through Friday, tours are offered on the hour, from 10 am until 3 pm, and on Sundays, tours are offered on the hour from 1 to 3pm. The site is closed only for major holidays. 
· The annual City of Roswell Budget for the site for Fiscal Year 2011/2012 is $231,105.00.  The annual visitation has basically doubled in the past few years – growing from approximately 5000 in 2004 to over 10,000 in 2011. 
E. Has your institution ever had a preservation or conservation assessment or consultation? Has your institution ever engaged a preservation consultant for purposes other than a general preservation or conservation assessment?  
The site has not conducted a preservation or conservation assessment.  In 2004, The City of Roswell became the legal owners of the artifacts, furniture, textiles and archival materials (which are known as the collections) housed at the Archibald Smith Plantation Home. Prior to this the collections were owned by the Skinner family. The Skinner family was  the Smith family heirs who sold the Archibald Smith Plantation Home and 40 + acres to the City of Roswell in 1985, retaining ownership of the collections. Dr. Stan South from the University of South Carolina made an inventory of all the items on the site and stated that there were over 20,000 artifacts. These 20,000 items included all the furniture and items in the Main House and its attic, as well as items stored in numerous rooms and buildings on the site. He did not appraise or conduct a preservation or conservation assessment other than stating their condition as good or bad.  Working under the direction of Dr. Pamela Sezgin, the site has worked to develop an inventory of many items on the site, and has entered many items into the Past Perfect Software Museums Management System. 
Also, under the direction of Dr. Pamela Sezgin, many items from the various collections such as clothing/textiles, baskets, books, and tools have been cleaned, organized and stored in better conditions than they were found in the Main House attic and other outbuildings.  
Smith Plantation was placed on the National Register of Historic Places in 2006. Under the ownership of the City of Roswell, many significant studies, plans and work relating to the three historic sites have been undertaken, most paid for by grants.  
Some of the most significant studies done in the past on the site that relate to preservation issues are as follows: 
* Master Site Plan, Prepared in 2009 by The Jaeger Company
* Historic Structures Report, Prepared in 2008 by Robert and Company      
* Architectural Survey & Planning Study of the Archibald Smith Plantation Home, Prepared in 1994 by W. Lane Greene, Architect.
* Archaeological Survey of the Archibald Smith Plantation Home, Prepared in 1994 by Karen G. Wood, Southern Research.
* Development of tree maintenance and preservation plan under supervision of Chris Hastings, Arborist.   
The Archibald Smith Plantation Home has also won numerous preservation awards, including awards for Preservation Stewardship from both the Roswell Historic Preservation Commission and the Georgia Trust for Historic Preservation. 

F. What is the importance of this project to your institution? 
In 1838, Archibald and Anne Smith left their home in coastal Georgia and, along with five other families, became founding citizens of the tiny community of Roswell, located on what was then the Georgia frontier. The Smith Plantation was preserved by their descendants as an untouched treasure of southern history. Three generations of the Archibald Smith family lived on the site and saved all of their belongings, large and small, important and trivial, broken or whole. 
The mission of the Smith Plantation, as established in its Strategic Plan, is to conserve and communicate the multi-generational history of the site and its residents through the preservation, interpretation and promotion of the property and collections. 
The City of Roswell strives to fulfill its mission through preservation of both the buildings, grounds and artifacts of the Smith Plantation, utilizing all of these to interpret the  many stories spanning the 150 years that the property was lived on.
Today, the City of Roswell itself is an excellent example of preservation - having survived the Civil War, reconstruction, and Atlanta’s urban sprawl. The original colony of Roswell is largely intact today with the City of Roswell owning and operating three antebellum homes, Barrington Hall, Bulloch Hall and Smith Plantation.      
It is very important that the City of Roswell and the Smith Plantation plan for the conservation and preservation of the artifacts as they are such an integral part of helping us represent the South to visitors from across the country and around the world, and also serving the local community through special events, exhibits, and special programming, such as Heritage Days in May, Roswell Roots Festival of Black History & Culture (Tea & Hat Shows & exhibits), Fall Farm Day, Christmas Events, and Camp Yesteryear (Children’s Summer Camp). 

The City of Roswell has allowed the sites’ coordinators to utilize top quality consultants and contract personnel to help with preservation issues relating to the houses and their grounds. Throughout its ownership, The City of Roswell has exhibited diligent Stewardship in the maintenance and protection of the historic treasures that are Bulloch Hall, Barrington Hall and The Smith Plantation. 
The City of Roswell is asking the National Endowment for the Humanities through the Preservation Assistance Grants for Smaller Institutions program, to partner with help us make sure that we make plans for the future to preserve, protect, and conserve our artifacts at the Smith Plantation. This grant would help us to that by steering us in a positive direction by recommending both short term and long term improvements to storage and display conditions and then how to integrate into both the planning of the collections activities and the overall strategic planning of the institution which involves all activities at the site.  
G. What are the names and qualifications of the consultant(s) and staff involved in the project? 
* The Project Manager of this project will be Chuck Douglas, who has been the Historic Site Coordinator at the Smith Plantation since November, 2000. He has a M.F.A. in Historic Preservation from The Savannah College of Art and Design, and over 20 years of experience in the preservation field. 
The Consultant for the project will be Susan Neill, who has a M.A. in Cultural Anthropology from the University of Wisconsin, and many years of experience in the museum field, including a long tenure at the Atlanta History Center where she was both Vice President of Collections and Exhibitions and Curator of Textiles and Social History. 
The resumes of both the Project Manager and the Consultant are included under the Appendices section. 














H. What is the plan of work for the project? 

Schedule: 

Two Months Prior to the Site Visit
Archibald Smith Plantation Home provides the consultant with relevant documents, including the most recent master site plan, historic structures report, architectural and archaeological surveys, collections management plan and/or policy, and strategic plan (digital formats preferred).

One Month Prior to the Site Visit
Consultant submits questions for clarification and/or requests additional information, as needed.

Two Weeks Prior to the Site Visit
Archibald Smith Plantation Home answers questions and/or fulfills additional requests.

Site Visit, Day 1 – Overview
Archibald Smith Plantation Home site coordinator guides consultant around the property, visiting all of the historic structures and collections spaces, including the main house, cookhouse, slave cabin, guest cottage, well, carriage house, barn, and other buildings; identify key issues and concerns.

Site Visit, Days 2-3 – Collections Review
With staff assistance as necessary, the consultant will review existing collections information by comparing database records to previous estimates and inventories; revise artifact counts by category and identify status: accessioned, numbered, and cataloged.  Visit collections areas, refine list of exhibition issues and storage concerns.

Site Visit Day 4 – Refinement
Meet with site coordinator, assistant site coordinator, and any other staff or volunteers as necessary to determine status of ongoing and incomplete collection processing.  Discuss collection priorities and concerns, exhibition and program plans, and potential resources.  Continue collections review.

Site Visit Day 5 – Wrap-up
Continue collections review; have wrap-up meeting with site coordinator.

Three Weeks After Site Visit
Consultant delivers to Archibald Smith Plantation Home a report enumerating the extent to which the collections are at risk from a number of factors; the portions of collections of greatest enduring value; the availability of resources in terms of staff time, technical expertise, and financial resources; and the feasibility of particular actions.  A list of short-term and long-term priorities derived from the previously mentioned assessments will be submitted to help the institution integrate preservation needs into its strategic plan.







3. Budget 

Airfare:  MDW-ATL round-trip:			$ 310
Car rental:						   150
Gas:							    20
Hotel:  6 nights @ $120/night				   720
Per diem:  6 days @ $50/day				   300
	Consultation:  9 days* @ $500/day			4,500
							Total: $6,000

*Consultant’s time includes 1.5 days prior to arrival, 5 days on-site, and 2.5 days post visit.

4. Appendices: 
Resumes of both Project Manager and Consultant 






























Chuck Douglas 
Historic Site Coordinator
Smith Plantation
935 Alpharetta Street
Roswell, Georgia 30075
770-641-3978


Education: 
Savannah College of Art and Design
Savannah, Georgia 
- Masters in Fine Arts in Historic Preservation

Auburn University 
Auburn, Alabama
- Bachelor of Science in Business Administration 
- Major: Personnel Management & Industrial Relations  

Graduated from Darlington School, Rome Georgia

Work Experience:  

November 2000 – Present 
Historic Site Coordinator, Smith Plantation, Roswell 
Work for City of Roswell, Georgia in conjunction with non-profit ASPHP (Archibald Smith Plantation Home Preservationists, Inc.). Highlights have included been overseeing Preparation of Master Site Plan by Jaeger & Company; Historic Structures Report by Robert & Company; Strategic Plan; Negotiation & Acquisition of Smith family artifacts bought from Smith family heirs in 2004; Reconstruction of Smith Plantation barn - destroyed in storm by tree and rebuilt to house exhibit and event space; establishment of new events in conjunction with Barrington Hall and Bulloch Hall  (other 2 sites owned by City of Roswell) and events for Roswell Roots Festival of Black History & Culture, Roswell May Heritage Days, and North Fulton Fall Fest; Development of Master Site Plan; Development of Collections and Conservation Plan; Development of Operations Manual; Placement of site on National Register of Historic Places. Development and Implementation of Preserve America Grants– Interpretation and Marketing Aspects with development of Cell Phone Tours, new signage and brochures.    

Current Professional Affiliations:
Memberships: 
- Roswell Historical Society
- Historic Roswell Merchants Association  
- Atlanta Preservation Center 
- Cherokee County Historical Society 
- Georgia Historical Society
- Georgia Trust for Historic Preservation
- National Trust for Historic Preservation 
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- GAMG (Georgia Association of Museums & Galleries)
- SEMC (Southeastern Museums Conference) 
- AASLH (American Assoc. of State & Local History)  
- Member, Board of Directors, Roswell Convention & Visitors Bureau
- Member, Historic Sites Committee, Cherokee County Historical Society 

Awards/ Honors: 
- Reconstruction Award – “In recognition of the exemplary reconstruction of a partially destroyed historic building.”  Presented to Chuck Douglas, Smith Plantation Historic Site Coordinator, by The City of Roswell and the Roswell Historic Preservation Commission, May 2005. 

- Certificate of Appreciation – “In recognition of the exemplary service as caretaker and interpreter of this historic site.”  Presented to Chuck Douglas, Smith Plantation Historic Site Coordinator, by The City of Roswell and the Roswell Historic Preservation Commission, May 2005.

1995 – October 2000
Executive Director, Chieftains Museum, Rome, Georgia. 
Supervised development of Master Plan, and worked to organize successful Membership & Annual Fund Drives & successful Capital Campaign. Also, got funding (including large gift from Woodruff Foundation) to develop archaeological education programs, and archaeological educational center. 

1992- 1995 
Assistant Director for Tybee Island Historical Society – worked with both Tybee Island Lighthouse and Tybee Island Museum. Duties included Organized and managed two museum gift shops, planned and coordinated educational programs, supervised over 60 volunteers for one of Georgia’s major tourist attractions.   

Internships:  
- Jekyll Island Museum (did tours of Historic District)
- Juliette Gordon Low Birthplace (where I also did my Masters Thesis) – one of Savannah’s great houses – the home of the founder of the Girl Scouts and one of its major tourist attractions

Worked in Real Estate field in Cherokee County/Canton  – Associate Broker for many years for A.R. Roberts Company, Realtors. 

· Active until 1990 in many community activities including Canton Optimist Club, Cherokee County Historical Society (served as Fund Raising Chairman for Crescent Farm Historical Center – now open for events/programs in Canton) and Officer of Cherokee County Board of Realtors & Representative to Georgia Association of Realtors.   


Susan Neill
--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
1200 West Pratt Boulevard #319  -  Chicago, Illinois 60626  -  404.234.6664
susan.neill.01@gmail.com


PROFESSIONAL PROFILE

· Resourceful project and personnel manager with two decades of progressively responsible museum experience, including oversight of collections and historic houses.
· Preservation-minded administrator with ability to balance conservation with public access.
· Researcher skilled at developing collection plans, exhibition proposals, and presentations.
· Capacity to identify and cultivate connections among stakeholders and demonstrate leadership within a collaborative environment.
· Memberships: American Association of Museums, Textile Society of America, Costume Society of America board of directors.

MUSEUM EXPERIENCE

ATLANTA HISTORY CENTER, Atlanta, Georgia
Vice President of Collections and Exhibitions, January 2009 – January 2012
Vice President of Collections and Public Programs, September 2006 – January 2009
Chief Curator, February 2006 – September 2006
Curator of Textiles and Social History, July 1999 – February 2006

Initial role of curator expanded to encompass responsibility for the entire museum collection and all mission-related public offerings on two campuses, including exhibitions, programs, and historic house tours.

· Directed the activities of the curatorial, collections, programs, exhibitions, and historic houses divisions; established priorities and set goals; supervised staff; evaluated performance.
· Led strategic planning teams; collaborated on effectual AAM reaccreditation self-study; crafted institution-wide Collections Development Plan.
· Supervised evolving interpretation at three houses on the National Register of Historic Places to engage audiences on sensitive issues, including slavery: the plantation-plain Tullie Smith House (c.1840); the Swan House (1928) designed for Edward and Emily Inman by classicist Philip Trammell Shutze; and the Margaret Mitchell House where the author wrote Gone With the Wind in the Crescent Avenue Apartments (converted 1913).
· Oversaw conversion of 100,000 catalog records from ARGUS collections management system to Re:discovery Proficio software in preparation for online public access.
· Managed program development and implementation, including lectures, family days, cultural events, school tours, outreach services, preschool and homeschool days, and summer camps.
· Led exhibition teams that consistently opened in-house and traveling shows within budget; fostered patron and sponsor networks; built good will through collaborations and partnerships.
· Susan Neill
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· Raised the profile of the 11,000-piece collection of garments, accessories, and domestic textiles by responding to public inquiries, accommodating researchers, and presenting lectures.
· Completed digital photography of more than 4,000 pieces and a textiles collection inventory.
· Curated exhibitions, including Gone with the Girdle: Freedom, Restraint & Power in Women’s Dress, Designs of the Times: Twentieth-Century Georgia Quilts, Women in Atlanta; Elegance in White: Formal Fashion of Jean Lucas Storey; and Through the Lens of MundoHispánico: Georgia’s Hispanic Community.


MUSEUM EXPERIENCE, continued

CHICAGO HISTORICAL SOCIETY, Chicago, Illinois
Hope B. McCormick Costume Fellow, July 1997 – June 1999
· Curated the Form Follows Fashion and Bill Blass exhibitions and wrote accompanying brochures.
· Handled all costume inquiries and donation offers; supervised interns; facilitated researchers.
· Coordinated ongoing rehousing of the collection numbering more than 50,000 objects.

HELEN LOUISE ALLEN TEXTILE COLLECTION, Madison, Wisconsin
Assistant Curator, September 1994 – June 1997
· Facilitated access to the collection by university classes and independent researchers.
· Cataloged and photographed objects; curated exhibitions, including Stories to Tell: Recent Acquisitions from the Helen Louise Allen Textile Collection.

WALKER ART CENTER, Minneapolis, Minnesota
Accounting Clerk, January 1991 – August 1994
Senior Sales Associate, Center Book Shop, July 1990 – January 1991
Sales Associate, Center Book Shop, October 1988 – July 1990

COMMENDATIONS

· Paper entitled “The Texture of Ideas: Handwoven Designs of Mary Crovatt Hambidge” was accepted for the 2012 Costume Colloquium in Florence, Italy, an international, interdisciplinary biennial symposium on historical dress, performance costume, and contemporary fashion.
· “White Legacy: The Survival of a Dress, a Family, and Their Cherokee Heritage,” co-written with Sarah H. Hill, was published in 2009 in Proceedings from the Fourth Henry D. Green Symposium for the Decorative Arts: A Colorful Past.
· Women in Atlanta, an Arcadia Press photographic history co-written with Staci Catron-Sullivan, received the 2006 Award for Excellence in Research Using the Holdings of an Archives from the Georgia Historical Records Advisory Board.
· Exhibition Gone with the Girdle: Freedom, Restraint & Power in Women’s Dress received a 2004 Certificate of Commendation from the American Association for State and Local History and was the Georgia Association of Museums Galleries 2003 Special Exhibition of the Year.

LIBERAL ARTS EDUCATION

THE ATTINGHAM SUMMER SCHOOL, United Kingdom
· Certificate of Attendance, Attingham Trust for the Study of Historic Houses and Collections

UNIVERSITY OF WISCONSIN, Madison, Wisconsin
· Master of Arts, Cultural Anthropology

LUTHER COLLEGE, Decorah, Iowa
· Bachelor of Arts, Anthropology and Psychology dual majors



















Susan Neill 
1200 West Pratt Boulevard
# 319
Chicago, Illinois 60626

April 19, 2012

Mr. Charles Douglas
Historic Site Coordinator
Smith Plantation
935 Alpharetta Street
Roswell, Georgia 30075

Dear Mr. Douglas:

I am pleased to confirm my commitment to the Preservation Assessment Project at the Archibald Smith Plantation Home.  I will provide the services specified in the submitted work schedule which include:

· A pre-examination and analysis of the Home’s most recent master site plan; historic structures report; architectural and archaeological surveys; collections management plan; and strategic plan

· A five day site visit to review the contents of the collection and to identify any storage or preservation concerns by comparing database records to previous estimates and inventories; to revise artifact counts by category and identify status; and to visit collections areas to refine a list of exhibition issues and storage concerns.

· A follow-up evaluation and report enumerating the extent to which the collections are at risk from a number of factors and providing short-term recommendations focusing on remedial improvements to storage and display, including equipment and conditions; long-term improvements to storage and display conditions, including environmental parameters and the equipment necessary to support the recommendations; and general recommendations on how to integrate the preservation needs of the collection into the planning of the collections activities and the overall strategic planning of the institution

The timeframe for my services will involve nine days of consultation over a three month time span.  I have read and fully agree to this Letter of Commitment and look forward to assisting the organization in this role.

Sincerely,



Susan Neil
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