
INTER-AGENCY AGREEMENT BETWEEN
THE CITY OF ROSWELL, GEORGIA  

AND PROGRESS PARTNERS NORTH FULTON ATLANTA
TO IMPLEMENT CERTAIN RECOMMENDATIONS OF THE ECONOMIC DEVELOPMENT PLAN

WHEREAS, the City of Roswell Strategic Economic Development plan is underway; and

WHEREAS, the Strategic Economic Development plan requires the development and maintenance of new partnerships, programmatic responsibilities and strategic investments; and 

WHEREAS, the Strategic Economic Development Plan seeks to leverage the numerous assets and successful initiatives that have helped make Roswell the highly competitive community it is today; and

WHEREAS, the Strategic Economic Development Plan emphasizes what needs to be accomplished to elevate the City’s economic development efforts through implementation guidelines that address how the plan can be implemented; and

WHEREAS, the Greater North Fulton Chamber of Commerce is identified as a partner with the City on many of the recommendations; and

WHEREAS, Progress Partners of North Fulton Atlanta is the initiative of the Greater North Fulton Chamber of Commerce designed to position North Fulton as one of the top destinations in Atlanta for long-term economic growth and superior quality of life;
NOW, THEREFORE, BE IT RESOLVED, for and in consideration of the mutual benefits to flow from one to the other, the City of Roswell and Progress Partners of North Fulton Atlanta agree with each other as follows:

1. The term of this agreement will be March 1, 2012 through February 28, 2013.

2. The City of Roswell will pay to Progress Partners of North Fulton Atlanta a total of $25,000.00, paid in two equal installments, the first installment on March 1, 2012 and the second installment July 01, 2012.
3. Progress Partners will provide:
Assistance:

· With developing marketing collateral aligned with the City’s recommended target clusters such as the Opportunity Zone
· With implementing the North Fulton CID in Roswell 

· With identifying high-value print and web-based publications for marketing and promoting the assets of the City 

Opportunities:

· To engage developers in the continued advancement in redevelopment of existing Roswell commercial concerns
· To work with property owners and prospective developers to create a flexible environment that will accommodate high-value uses in existing strip shopping centers in Roswell
· To participate in events relevant to economic development issues at the GNFCC, the Metro Atlanta Chamber, etc. 
· To communicate outcomes of the strategic planning process to Georgia Department of Economic Development regional representatives

· To attract new two-year and four-year branch campuses

· To work with key partners for the development of cluster-based education and workforce development action plans 
· To attend high-value trade shows, conventions, etc. with state and regional partners

Establishment:
· Of regularly scheduled meetings with staff at the GNFCC, Roswell Business Alliance (RBA), and the City
· Of a communication and/or outreach program to develop and maintain critical partnerships with entities to support community, economic, and workforce development

· Of regional leadership for the advancement of the “Progress Partners” initiative 

· Of a comprehensive entrepreneurship education initiative
· And maintenance of Camera Ready program
To determine the effectiveness of the partnership and the effectiveness of the Progress Partners initiative with respect to the City of Roswell’s goals and vision, the following key performance measures will be evaluated:

Image and promotion

· Number of meetings held with state and private economic development leaders and consultants

· Monthly website hits

· Marketing materials developed and distributed

· Number of trade shows and recruitment trips involved with

· Annual survey of site location consultants and economic development leaders regarding the perception and/or image of North Fulton as a business location for target industry clusters
Existing business retention and expansion

· Number of first-time business contacts/visits

· Total number of existing business contacts/visits

· Number of new jobs created by existing businesses

· Value of new investment in real estate by existing businesses

· Annual survey of top five business leaders measuring satisfaction with Roswell/ North Fulton as a business location


New business investment and recruitment

· Number of new business location projects managed

· Number of new location prospects visited

· Total number of new jobs created by new businesses within target industry clusters

· Total value of investments in real estate by new businesses within target industry clusters

Progress Partners will provide quarterly written reports to the City of Roswell - outlining progress with respect to key performance measures and activities.  These written reports will provide insight into activities and performance in relation to North Fulton and separately to Roswell.  The reports will be augmented and supported by monthly meetings with identified Roswell leadership when requested (separate from regular meetings of the Progress Partners group).

In addition, key Progress Partners leadership will appear before City Council in public session on an annual basis during the Third Quarter of the Calendar Year to provide an annual reporting of activities and performance to-date and a proposed plan of action for the coming year.

CITY OF ROSWELL
PROGRESS PARTNERS
By:     _____________________________

By:
__________________________
Jere Wood, Mayor



        

Brandon Beach, CEO

Date:  _____________________________​ 
Date:  
__________________________
