2012 CDBG Application Summaries
Organization:  The City of Roswell; Administration Department
Project name:  CDBG Program Administration and Planning
Requested Funding Amount:  $83,516 (annual)
Summary
The Grants Division of the Administration Department requests up to 20% of the total CDBG allocation for 2012 for eligible administration and planning costs.  The costs are expected to include professional contract services for the development of the Annual Action Plan/Analysis of Impediments/Consolidated Plan and a full-time Grants Specialist position to implement and administer the City’s CDBG program.  The Community Development/Transportation Committee approved staff's recommendation to hire a grant specialist and contract the planning function for administration of the CDBG Grant Funds on May 25, 2011.


Organization:  The Drake House
Project name:   The Drake Center HVAC System
Requested Funding Amount:  $38,500
Summary
The Drake House requests funding to replace the HVAC system at the Drake Center, which houses an assessment center, counseling center, classrooms, laundry facility and food pantry for homeless mothers and children.  The Drake Center building is over 30 years old with an inadequate cooling system.  Purpose of grant is to procure funds to replace current HVAC system with a new energy efficient system.


Organization:  Senior Services North Fulton, Inc.
Project name:   Transportation Options Program for Seniors (TOPS) 
Requested Funding Amount:  $10,000
Summary
Senior Services North Fulton requests funding to provide elderly low-to-moderate income residents with transportation and related services.   The Transportation Options Program (TOPS) provides transportation services for preventive and required healthcare appointments allowing older adults more control and independence.  Funds requested would be used only for Roswell residents attending Roswell Neighborhood Senior Center.  

Organization:  City of Roswell; Recreation, Parks, Historic & Cultural Affairs (R&P) Department
Project name:   Adult Recreation Center Expansion
Requested Funding Amount:  $417,578*
Summary
The R&P Department requests funding for design services and site-work for Phase 1, Part 1, for the addition and expansion of the Adult Recreation Center.  The project, if selected, will add to the existing ARC building approximately 3,500 sq. ft. including a 40x60 Fitness Center with restrooms and showers.  The expansion project will allow additional space for fitness classes such as Yoga and Tai Chi, personal training and many other fitness programs.
*Note:  The Recreation, Parks, Historic & Cultural Affairs (R&P) Department originally requested amount of $417,578 may be changed pending consideration by Mayor and City Council to transfer $120,712 of the remaining FY2010 CDBG funds from the Arts Village II project to the Adult Recreation Center expansion project.  The request will be $296,866 if the transfer is approved by Mayor and City Council at their regular meeting on 8/22/11. 


Organization:  YMCA of Metropolitan Atlanta, Inc.
Project name:   YMCA After School Scholarship Financial Assistance
Requested Funding Amount:  $10,000
Summary
The YMCA requests funding for year round after school program and holiday camp opportunities for low to moderate income youth aged 5-12 years old.  The grant funding will enable YMCA to provide financial assistance to families who cannot afford to pay for weekly after school care for their elementary school age children.  The program gives children a chance to become self-reliant, develop autonomy, and enhance/enrich their skills in a safe and supervised facility. Enrichment programs include; academic support, homework time, literacy activities, arts and crafts, mentoring, social competency’s and developing YMCA core values of caring, honesty, respect and responsibility. 





Organization:  North Fulton Community Charities
Project name:   Emergency Assistance Facility Upgrade
Requested Funding Amount:  $44,939
Summary
[bookmark: _GoBack]The North Fulton Community Charities requests funding to construct a canopy to provide shelter for their donations holding area and to upgrade of the current security system.  Donations arrive faster than space allows and are frequently ruined or stolen due to the lack of protection. In addition there is a significant portion of the building, including the main office and parking lot which is not secured due to current camera’s having severe limited capability.  The quality of the taping equipment is poor and can only be viewed on premises, limiting police use.  These improvements will significantly improve NFCC’s ability to serve the hundreds of residents seeking emergency assistance as well as donors, volunteers and staff.

Organization:  HomeStretch/Housing Initiative of North Fulton, Inc.
Project name:   Millbrook Circle and Roswell Commons Renovation
Requested Funding Amount:  $70,900
Summary
HomeStretch - Housing Initiative of North Fulton requests funding for the rehabilitation and renovation of their Roswell Commons and Millbrook Circle housing units.  The proposed work will include: paint, carpeting, and related supplies for (5) units at Millbrook Circle; attic Insulation for (10) units at Millbrook Circle; roofing, gutters, siding (front, side and rear) and windows for (1) unit at Roswell Commons; HVAC compressors for (4) units at Millbrook Circle; and, the construction of a storage unit for client usage.

Organization:  Child Development Association
Project name:   CDA Community Center 
Requested Funding Amount:  $79,377
Summary
The Child Development Association requests funding for Phase I engineering design for the reconstruction of an intersection and 206 feet of Grove Way and 126 feet of Bush Street. This project will enable the CDA to provide fire engine access according to code, a level parking lot and guardrails for safety of operations and an up-to-date storm water system as per the North Georgia Storm Water Program.  The CDA desires to partner with the Roswell Transportation Department as the proposed project involves public roads and right-of-way.
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